
If you think you have to leave 
the Navy to have a successful 
career, you're all wet. 

We don't have to tell you about 
the financial advantages: A steady 
paycheck, a great retirement 
package, and other benefits few 
civilian jobs can match. 

But success means more: It 

means facing challenB"es, taking 
~sponsibil.ity and domg an 
lIDportant Job you're proud of. 

If that's your defimtion of 
success, we're in the same boat. 
See your Command Retention 
Team today. 

Today's Navy. There's really no 
better place to make a splash. 

You and the Navy. Full Speed Ahead. 
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President salutes China Lake four 
Commendations recognize contributions to the HARM low cost seeker development program 
By Barry McDonald 
Rocketeer Staff Writer 

Good-natured fmger-pointing ranged from 
the President to the Director of Navy Labs, 
Gerry Schiefer, and from SPAWAR to OPM, 
last Monday at the Commander's Meeting, for 
the time it took to acquire presidential award 
plaques and letters of commendation for four 
Center employees. 

awarded the Presidential Quality and Manage­
ment Improvement Award for 1990. Estab­
lished by President George Bush in 1989, the 
program provides recognition for outstanding 
improvements in government operations, cost 
savings and services to the public. 

improved productivity and quality of Ser-
vice." 

Hughes and Nalley were on-hand for the 
presentation, Kyser was on leave and will 
receive his award when he returns and Wal­
lace, who now worlc:s for private industry, will 
receive his award by mail. 

Richard Smith Hughes (Code 35205), J. 
Patrick Nalley (Code 3649), Dr. David S. 
Kyser (Code 3941) and Dean A. Wallace were 

The commendation letters state, in part, "I 
am pleased to commend you for your dedica­
tion and exemplary service ... for your cost-sav­
ing work on the HARM (Low Cost Seeker 
(LCS» missile system ... which contributed to 
the Federal Government's objectives of 

The award recognized the significant pr0-

jected cost savings, $37 million, of the scien­
tists' and engineers' efforts in designing three 
analog integrated circuits (ICs), originally 
(Continued on Page 5) 

NWC seeking 
conservation 
data in homes 
by Peggy Shoar 
Rocketeer Staff Writer 

Water conservation is an 
important issue in California 
today, and the Naval Weapons 
Center wants to do its part. The 
Center's newest efforts in conser­
vation is metering eight houses 
on-Center and retrofitting four of 
them with conservation materi­
als, such as water-saving toilets, 
water-saving bathroom and 
kitchen faucets and water-saving 
shower heads. 

According to Steve Cooper, a 
landscape architect with the 
Resources Management Branch, 
Environmental Project Office, 
the meters will be monitored for 
a year to determine if enough 
water is being conserved in the 
retrofitted houses to justify the 
expense of retrofitting all homes 
on-Center. "Technically, it's a 
(ConMued on Page 9) 

PRESIDENTIAL COMMENDATION--Presidential Quality and Management 
Improvement Awards presented last week were late in coming, but not so 
late they came from the president above. The ICs responsible are (clock­
wise from left) the logarithmic amplifier, video amplifier and track and hold 
circuit used In the guidance and control section of the HARM LCS. TID photo 

Vampires pick top sailor 
By Barry McDonald 
Rocketeer Staff Writer 

In the case of AMEi (AW) Miles P. Ernst, indus­
Iry's loss was the Navy's gain. Named Air Test and 
Evaluation Five's (YX-5) Vampire of the Year for 
1992, AMEI Ernst got out of the Navy in 1979 after 
serving his ftrst enlistment at the Naval Weapons 
Center in the aviation structural mechanics shop. 
But unable to find long-term employment security 
in induslry, he signed up again, this time planning 
on a Navy career. 

"I was totally shocked when I was chosen as 
supervisor of the (fIrst) quarter," said Ernst, who 
supervises the egress and environmental systems 
shop. "I had put in one of my people for Vampire of 
the month but had no idea Senior Chief (AMCS 
Randolph) Dahms had nominated me." 

A look at his service record reveals Ernst's deci­
sion was to make a distinguished career of the Navy. 

Among others, his awards include a meritorious 
unit commendation, designation as an enlisted avia­
tion warfare specialist (EAWS) and three letters of 
appreciation. In addition to more than IS years of 
formal education, he has 19 Navy schools and eight 
self-study courses to his credit 

Following the selection as VX-S's sailor of the 
year is the nomination for 1992 Shore Sailor of the 
Year for the Pacific Fleet. The nomination leuer by 
VX-5's Commanding Officer, Capt Garth Van Sick­
le says Ernst's "technical expertise (maintenance of 
egress/environmental systems and collateral duty 
inspection of various versions of six different air­
craft), leadership and initiative have been a driving 
(Cowued on Page 3) 
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. IDEAS 

addressed by your own depan· 
menl, then bounce it off them 
first. If an answer can't be found 
or things get bogged down, then 
send itLO us . 

The Key to Continuous Improvement 

Remember, you can use the 
IDEAS form out of the NWC 
phone book or you can write it 
on a plain piece of paper. If you 
have access LO a computer, send 
your IDEA LO SCF::IDEAS or on 
QuickMail at IDEAS. 

Here are some tips for origi­
nators of IDEAS. Besides your 
name, code and phone number, 
there are three things we need LO 
process your IDEA --I) what the 
issue is; 2) whal sbouId be done 
to improve things; and 3) what 
benefits will the IDEA generate. 

Give enough dellliis so the 
reviewer can understand what the 
issue is and what you want LO do 
-- but don't get so bogged down 
in writing details that you forget 
to send your IDEA LO us. Writ­
ing your IDEA should be easy; 
don't let the writing process over-

top PC 
with Lotus® 1-2-3® 

PC power in 
the palm of your '.and 

Built·in: 
• Lotus 1·2·3 Release 2.2 
• Complete set of organizer tools 

• H r financial calcu lato r \"" 
-Data communications 
. Plug-in card slot ".a(lll' 
. 512K ..,.. 

Link to your PC with the optional 
Connectivity Pack 

Bo.h 1-2-3 & the calcul •• or can do 
graphics. The calculator is fully 
programmable. It can even do RPN. 
The 95LX uses standard RAM cards. 
All .his and full DOS & much more. 

Sale: liP 48S List 
now only $195 
48 SX Lis. $599, 
now only $269. 

• Graphics 
combined 
With calcul us 

never before 

• 32 Kbylcs of 
RAM bui lt In 

• HP Eq ual lonWnler 
and HP MatnxWriter 
applications 

• Choose from the 
ex pandable 
HP 48SX or 
'lfW HP 485 

whelm you. If you get stuck, 
give us a call and we'll help you 
get the facts we need down on 
paper. 

Try to make sure you've got 
your facts straight. Check them 
out if you can and let us know 
who you lalked LO. If you have 
tried, and the facts, rules or regu­
lations elude you, go ahead and 
submit your IDEA. We'll try LO 
find someone LO check out the 
issue. Just remember, the betler 
the initial dala, the faster the 
action will be on your IDEA. 

If the issue raised is one best 

If you have questions or need 
information about the IDEAS 
process, we'd be glad LO taIIc with 
you. You can reach Bruce Mac­
Imosh or Melanie Truesdale in 
the IDEAS office at X2311, or E 
mail - SCF::IDEAS, or Quick­
Mail - "IDEAS" 

In the last week these new 
Ideas were submitted: IDEAS 
No. 276, Bicycle Safety (propos­
es the Center take a more aggres­
sive position on bicycle safety 
training and enforcement of 
rules), RM I Charles Abbott, 

m OVF GRAPHICS 
(619)371-1559 
82S-AN. 
Ridgecrest, CA iIIiiiiIII 

Spacious 2 . 3 & 4 Bedroom Plans· 
• Large Pool· Jacuzzi· 
• Lighted Tennis Court • 
• Childrens Playground· 

• Covered Carports· 
• Duplex-Style Apartments· 

• Fenced Backyards· 
• Refrigerators • 

• Was her & Dryer Connections· 
• On-Site Laundry • 

401 Toro Drive • Ridgecrest 
375-6543 

Monday·Friday 9-6,_Saturday 11-5, 1.1-3 Gl 
Ne\AI Ma '--·--",· l •• ""'c;c>nl , _. ••• a_.r 

Code 87; No. 277, Government 
Vehicles for PMTC/NWC Trav­
elers (suggests government vehi­
cles be provided for travelers to 

PMTC and NWC in place of the 
renlal cars currently used), BelSy 
Chartier, Code 3627; No. 278, 
Rumor Repair (suggeslS there 
should be a point of contact 
esUlblished LO act as rumor con-

20% 
DISCOUNT 

December 19, 1991 

trol in lOday's changing times), 
Debra Kuehn, Code 006P; and 
No. 279, Timecard Drop Box 
(suggeslS the timecard drop box 
locaJed in the hall of the Admin­
istration Building needs to be 
made accessible for deposit of 
timecards on more days of the 
week) , Donn ie Woods, Code 
051. 

I 
I 
I 
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I 
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50% Off 
2nd SHOCK 
OR STRUT on parts for 

any service I Offer good with coupon only throug, 
not advertised I 12131191 at this Midas location 

.------------Offer good with coupon only th.ough F I I - t-
12131191 aJ this Midas location I ue nJec Ion 

-----------..1 BRAKES : Service 
__ __ 

PERAXl ..... IYCARSANOLIGHTlRJCXS I NOW OFFERING 
::':'.:."R:::;::'::;.:. I LIFETIME GUARANTEE 

AIpG ...... .. -........ I ON ._ ... -_ ........... "" .. 
....... _ .... -... _............ I FRONT END SUSPENSION 

FFEE BRAKE INSPECTION I 
I«lOTCARSANOUGHrTIlJCKS. PARTS AT THIS 

""" good ".!'.::.. ":' I LOCATION ON L Y 

Atllf':f'- Midas Muffler 
r".. will donate 
$5.00 to D.A.R.E. for every 

purchase over $40.00 for the 
month of December 

124 W. Upjohn • 371·2592 
2500 Midas Locations Coast to Coast 

* Additional parts. services and labor 
"'liIre/'fton • 

•• . .... ' .•• 
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NAVAIR offers executive development tool 
Providing ambitious, laIenJed 

employees a systematic and 
coherent framework in which LO 
clarify their career goals, develop 
managerial potential and enhance 
technical expertise is the goal of 
the Naval Air Systems Com­
mand's newest activity -- the 
Senior Executive Management 
Deve10pment Program (SEMDP). 

ngqnnew 
rogf!IITI ire_set 

in Michelson Lab­
on ... Jan2;S,' 14. % 

.. 
According LO Roger Peck, an 

employee development specialist 
with the Naval Weapons Center's 
Human Resources. Department, 
participation in SEMDP is not a 
prerequisite for career advance­
ment, but participants are provid­
ed significant opponunities to 
develop and demonstrate their 
qualifications for senior level and 
exeuctive positions. 

General briefings covering 
details of this program will be 
condUCJed in Micbelson Lahora­
LOry's Conference Room IOOOD 
on Wednesday, Jan 8, at IO am. 
and on Tuesday, Jan. 14, at I p.m. 

The program aims. at for 
career employees at DP-3 or DP-
4 and equivalent wage grades. 
Only 20 candidates will be select­
ed for the program this year. 

Recognizing the diversity of 
career paths and individual needs, 
the program offers two struc\Ufed 

tracks, one orienIed LO technical 
management (TM), emphasizing 
advanced professional develop­
ment; while the other is orienJed 
to acquisition management, lead­
ing to certification as a civilian 
material professional (CMP). 

The TM track is for panici­
pants whose career objectives 
focus on positions requiljng spe­
cialized training, education and 
experience in a technical disci­
pline, such as engineering, com­
puter science, budget analysis and 
accounting, contracts and pro­
curement, cost analysis, person­
nel, logistics or industrial engi­
neering . In addition to core 
SEMDP requirements, TM indi­
vidual development plans incor­
porate a minimum of 240 hours 
advanced technical training as 
specified by the participant's 
menLOr. Specinc uaining require­
ments may also be required. 

The CMP individual develop­
ment plans include all advanced 
acquisition management training 
and experience requirements as 
outlined in NAVAIRINST 
12400.1, plus core SEMDP 
requirements . 

While the program length 
depends upon participants' devel­
opmental requirements. Peck 
noted it will not exceed five 
years. Participants at DP-3 level 
or equivalent will typically 
require longer to accomplish 
objectives than those entering as 
DP-4s. 

The development portion of 
the SEMDP falls inLO three cate­

gories -- formal ttaining and edu­
cation, professional development 
and developmenJal assignments. 

Formal training includes semi­
nars, workshops and university­
sponsored courses designed to 
develop managerial or technical 
knowledge and skills within rela­
tively strucutred settings. Five 
core courses, sponsored by the 
Naval Aviation Executive Insti­
tute, are required . Courses 
include Executi ve Leadership and 
Career Development, Contempo­
rary Management Issue s and 
Practices, The Politics of Nation­
al Security, Washington Arena 
Seminar and Capitol Hill Work­
shop. Additional formal training 
includes 80 hours of basic super­
visory training and local TOlal 
Quality Management training. 

Professional development 
includes on-going activities to 
update and enhance professional 
competencies such as attendance 
at professional conferences, 
meetings and lectures . etc. 
RequiremenlS include attendance 
of at least two headquarters or 
field activity lectures/presenla­
tions (which raise awareness of 
management concerns or issues) 
a year while in the program; at 
least one visit to NAVAIR head­
quarters, a depot, a ROT &E 
activity and private industry; par­
ticipation in a minimum of one 
Process Action Team (PAT) , 

Quality Management Board 
(QMB), or other TQL or 
NAVAIR "corpornte" project. To 

ensure participanlS practice what 
they learn about TQL, each must 
provide a brief written report on 
how they have implemenJed TQL 
principles. 

Developmenlal assignments 
provide an opportunity for build­
ing knowledge of the organiza­
tion and providing "hands-on" 
experience in numerous manage­
rial competencies, noted Peck. 

Each participant 
selects a mentor 
from NAVAIR or 
other agency. 
They promote the development of 
a "corporate" outlook while 
simulUlnoously opening new lines 
of communication. Assignments 
may be structured in a variel y of 
ways -- from shon term shadow 
assignments to 3-12 month 
details. Exchanges with counter­
parts in program offices, func­
tional groups or field activities 
are encouraged. 

Each SEMDP participant 
selects a mentor from within 
NAVAIR, other commands and 
government agencies or private 
industry who has the technical 
and institutional knowledge, per­
sonal interest and capacity to aid 
the participant with his/her devel­
opment The mentor coaches and 
assists panicipants in achieving 

their developmental objectives 

and facilitates development of an 
effective and realistic individual 
development plan and advises the 
participant's evaluation board on 
progress. 

Selection, development and 
appraisal criteria are based on 
eight factors -- managing external 
relations, representing and coor­
dinating, planning and leading, 
managing material and financial 
resources, developing and utiliz­
ing human resources, monitoring 
and reviewing results, mainlain­
ing technical expertise and pro­
moting technical excellence. 

Application packages and 
additional program information 
are available from department 
offices. The completed applica­
tion pa,ckage should consist of 
NAVAIR Form 12412/1 , the 
SEMDP application form, and the 
applicant's performance 
appraisals from the previous three 
years. Completed packages 
should be submitted, via depart­
ment channels to Code 224 n 0 

I4kr tIuln Feb. 7. 
The SEMDP advisory board 

rates and ranks each applicant's 
managerial experience, technical 
pronciency, professional perfor­
mance and good clarity as provid­
ed in the application form. A rank 
ordered list will be forwarded to 
the technical director for 
approval. Applicants will be noti­
ned as LO their SUllus no later than 
April 15. 

'Blue Sheet' moves 
into Rocketeer 
starting Jan. 9 

LaMont Gunnerson, D.D.S. JESSICA CROMARTY & KEVIN SEYMOUR 
Cosmetic Dentistry Marriage, Family & Child Counselo,s 

Starling with the Jan. 9 issue, 
the NWC Announcmenrs (Blue 
Sheet) will cease as a separate 
publication and become a special 
section of the NWC Rocketeer. 
Deadlines and procedures for 
submitting items will not 
change. 

Crown & Bridge - Root Canals -f---,h'f-I/' 
John Grahm, Ph.D. 

• . I ''1 

Prosthetics - Fillings 
ACCEPTING 

NEW PATIENTS! 

375-3988 
133 E. California Ave. 

_ Introducing the new high 
velocity airflow VUE 
enclosure, featuirng: 
• 400 CFM Blower 
• Slot Specific air Metering 
• 1 O-Iayer VME Backplane 
• 1/0 Passage Front to Rear 
• EMI/RFI 
• Transition Module Capability 

tv:-o-ur- VM- E-C-O-O-/i-ng--"-' TRITEK 

Problem is NO SOLUTIONS INC. 
PROBLEM for 

Licensed Cii'1ical 

Center for Personal & Family Counseling 
501 W. Atkins (Corner of Norma & Atkins) 446-3457 
Appoinlments Now Available Insurance Accepted including Champus 

To place your 
advertisement 

in the Rocketeer 
call Robert Winn at 

./ 
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The White House 
Washington, D.C. 

, , 

On behalf of all Americans, I extend season's greetings and the heartfelt 
thanks of a Nation to the dedicated members of the United States Armed 
Forces at home and abroad. You and your families have our best wishes for 
a happy holiday season and for a bright and prosperous new year. 

As we celebrate Christmas and Hanukkah and reflect on the dramatic 
events of 1991, we Americans share a sense of gratitude and joy. Each of 
you-wherever your post of duty, whether you served at sea, in Europe, 
Asia, Latin America or at bases in the United States; or in the sands of 
Saudi Arabia and in the liberation of Kuwait-{;an take pride in the accom­
plishments of our armed forces in the past year. Today, America is proud, 
free and at peace - to a great extent because of you. Yet we know that our 
freedom and security have been preserved by the sacrifices of our men and 
women in uniform. Those of you who must spend this special time of the 
year away from home and family feel keenly the sacrifices that are demand­
ed in the line of duty. Rest assured that you are close in the hearts of all 
Americans. 

Each of you-no matter where you are, no matter what your job plays a 
vital role in defending our way of life. Your patriotism and professionalism 
are a source of pride and strength for our country, and your fellow Ameri­
cans will cominue to keep you in our thoyghts and prayers. 

God bless and, and God bless the United sCmerica 

'rJ--~ 
Warm November fades into winter's chills at NWC 

High pressure dominated the 
weather during November, 
according to the Naval Weapons 
Center's Range Meteorology 
Office. The high pressure system 
broughl in warmer afternoon 
temperatures and below normal 

mal. On 13 days of the month, 
early morning readings dropped 
to 32 degrees fahrenheit or less. 

According to the report's out· 
look for January, valley residents 
can expect at least three days of 

unsettled weather because of 
strong winds or precipilation duro 
ing the month. January is the 
coldest month of the year, with 
freezing temperalures occuring 
on an average of 23 days. 

precipil8lion for the month. r+=========:::;:::======::;::=~ 
Aflernoon temperature read- r 

iogs averaged 3.8 degrees fahren· Eve ry Day 
heil warmer Ihan normal, wilh I 

morning readings only one tenth Lowest Pr-Ices 
of a degree warmer than nonnaI. 
The mean monthly temperature 
was 1.9 degrees warmer than nor-

32 VARIETIES OF: 
• Submarine Sandwiches 

• Dell Sandwiches 
• Sub Salads 
• Party Subs 
• Party Trays 

Catering For All Occasions 

Fast To Go Orders 

r--__ CALL ----, 

1446-50011 
TIVOLI CEIll:RE 

1400 N. N~ ST. 

1 Gallon 
Shrub 

5 Gallon 
Shrub 

\ 
15 Gallon $4500 
Tree 

- ~===============Y 
AMIGO'S 

NURSERY 
"The Nursery Thar Beats 
To Out.()f· Town B/uesr . . . . .. .... ',', 

'13 w. RIcIg_IIIWd.:.~2 

• Free Local Delivery 
• Excellent Advice 
• Open 7 Days 
• 8:00 AM - 5:00 PM 

. . . .. ... . . . . .. -.. -_. 

Decamber 19, 1991 

Skipper's Holiday Message 
With the holidlly season upon us, it is time to pause and 

reflect on the good fortune that has been ours in this nation 
and at the Naval Weapons Center in the past year. 

We are a nation at peace again. This peace is due, in part, 
to the dedication to excellence shawn by the men and 
women, military and civilian members of the NWC team. 
The phrase "peace on earth and good will tuward men" has 
probably never been more universally accepted in the past 
50 years than in 1991. 

This is an appropriate time to commend the military­
civilian team at NWC for the successes of the past year. You 
can be proud of the contributions you made to Desert Shield 
and Desert Storm. Without the work of this Center, those 
successes in the Persian Gulf would have been more diffi­
cult. 

The times ahead will be difficult and cha nges will be 
numerous. But the optimism, can-do attitude and willing­
ness to see the task to completion that continue to be the 
hall,!,ark of NWC will stand us in good stead as the country 
and the Navy adjust to a new world. 

Bill Porter and 1 extend to all members of the China LAke 
family our hearty and sincere wishes for a Merry Christmas 
and a Happy New Year. 

'J)-,L 41. f2[ 
CAPT Douglas W. Cook 

Get On 
The Case 

1I11!~iIl From Only 

$69 

When You Care 

SOLID OAK 
MADE IN U.S.A. 

About Quality :\u,:,;-fri,. 1().6. ~{t. 10-5. 5o.ln_ 12·5 

(619) J7:;'2625 Layaways 414 West Ridgecrest Blvd. .r/ 
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Happy Holidays, 
FroBI MWn 

Thillik JOU lor JOur 1991 
pallollage. MWR looks 10lwilld to smulg 

JOU i11ld JOurs dwing 1991. Best Wishes i11ld 
Daye a Sale i11ld Plospelous New Year. 

CHRISTMAS DAY HOURS 
All MWR Facililies are Closed 

NEW YEAR'S DAY 
Aulo Hobby Cenler ·Closed 

Bowling Center·Closed 
Child CarelYouth Center·Closed 

CralIech·Closed 
Golf Course·Normal Hours 

GymnaSium· t 1 :00 a.m. to 6:00 p.m. 
Seafarer Club·Closed 

--- -- - _.. -

The O'Club Billeloot Bill will be open 
[or New Year's EYe fiOlD 6 Plllto l iI1Il 

Please Note: Limited hours may 
apply prior 10 legal holidays 

of MWR facilities, depending on usage . 
Please Inquire with the respective facility. 

PENCIL THIS IN 
FOR THE HOLIDAYS 

,I ,I. ',-,',' t 
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MWR 

SECOND CAR WASH OFFICIALLY OPENS - John Piroska, manager of the 
NWC Auto Hobby Shop, and Capt. Douglas W. Cook, NWC Commander, cut 
the ribbon opening the Canter's newest car waSh, located next to the Auto 
Hobby Shop. Watching the event are (I to r) an unidentified customer, Torn 
Blackmore, head of MWR, Daniel Cleary and Sammy Williams. The manual 
car wash Is operated by four quarters for private vehicles, or a token for 
government vehicles that are hard to clean or too big for the automated car 
wash located off Inyokern Road by the Transportation Department. While 
the automated car wash Is open only from dawn to dusk during the winter 
months, the manual one Is open 24 hours a day. Piroska urges everyone to 
take pride In their vehicles - whether government or private - by keeping 
them clean. Photo by PH3 Cary Brady 

Seasons 
Greetings 

and a 
Happy 

New Year 
ToNWC 

I 
From ~COMAiJC().,. 

, . t, •• ~-•. f·.'· ... ,· 
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