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CHAMP — Bob lyfﬂe keeps his eye on the ball oﬁer his srnoke during the
SouthPac Golf Tournament heid at China lake last week. See srory Page 9.
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Compressed work
schedule approved
for NAWCWPNS

pproval from the Naval Air
ASystcms Command in Wash-

ington, D.C., to implement a
"5-4/9" compressed work schedule at
the China Lake and Point Mugu sites of
the Naval Air Warfare Center Weapons
Division has been received.

Talks are underway with union offi-
cials at both sites to allow implementa-
tion of the new schedule the week of
Sept. 6.

Early this summer, RAdm. W.E.
Newman, Commander, NAWCWPNS,
requested approval of the compressed
work schedule for China Lake and Point
Mugu, citing savings in utility costs,
improved employee morale and the
need for the Point Mugu site to increase
average ridership levels to comply with
the Ventura County Air Standards Ordi-

nance 210.
In his endorsement of the request,

the NAWC Commander, RAdm.

George H. Strohsahl, said, "I strongly
believe that this proposed schedule is an
idea whose time has clearly arrived. We
are being asked to implement change, if
it saves money and produces the neces-
sary product to our customer. This plan
does both and should be implemented.

Additionally, this plan is responsive
to the expectations of our present work-
force and positions us to better compete
for quality personnel in Workforce
2000."

The new plan will replace the
optional 5-4/9 work schedule now in
place at China Lake. The current sched-
ule allows China Lake employees to
select the payday or non-payday Friday
as their day off.

Under the new plan, China Lake and
Point Mugu employees will work nine
hours a day for eight days of the pay
period, work an eight hour day on the
nonpayday Friday and have every pay-
day Friday off.

Environmental team earns award
for organizing two-day workshop

ringing environmental issues to
Bthe attention of then Naval

Weapons Center senior level
managers last September recently
brought the NWC Team Award to eight
China Lakers.

The team that planned, developed
and presented a two-day executive
workshop included Carol Conrad, Linda
Law, Elizabeth Marquez, Tom Merindi-
ni, John O'Gara, Debbie Smith and
Kent Westover of the Environmental
Program Office and Linda Lou Crosby
of the Technical Information Depart-
ment.

Sterling Haaland, then NWC Labo-
ratory Director, and then Commander,

New sergeant
wins
other Marines

meritorious promotion

over

]

-MM

(take two)

Procurement Division 2
becomes first group

fo use new appr

Capt. Douglas W. Cook, kicked off the
the event with opening remarks and
command support for the workshop. It
also included sessions on legal aspects,
public involvement, resource manage-
ment, environmental engineering and
operations. Time was allotted each day
for open discussion and two case stud-
ies were examined in panel discussions.
The gathering saw two environmen-
tal videotapes, one produced by Crosby,
who also acted as liaison with TID to
produce other presentation materials.
Smith presented the session on pub-
lic involvement and also helped develop
presentations. Law and Marquez helped

Please sece WORKSHOP, Page 8
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China Lake Calendar

Saturday, August 15

* Indoor Volleyball Tournament, Seafarer Club,
Noon.

Monday-Thursday, August 17-20

e Standard First Aid, CPR classes, 7:30 a.m. to
4:30 p.m., Safety Office Training Room.

Wednesday, August 19

*Lounge Triathlon, CPO lounge, Seafarer Club,
4 p.m.

Tuesday, August 25

*Training Center starts Geometric Dimensioning &
Tolerancing course, 56-hour course,
8 a.m.-4 p.m.

Saturday, August 29

*‘Burn Your Own' Night, Seafarer Club, 6 p.m.

Monday-Wednesday, Sept. 14-16

® Soldering Inspection Course, 7:30 a.m. to
4:30 p.m., 543 Graof Street.
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ATLAYER

AECYCLE EVERYTHING. PROTECT THE LAKE AND YOU.

does not by the Department of Defense or of the products or services adver-

have quuﬂons of broad interest. It is not the intent of this column to circum-
vent the normal chain of command. Questions may be called in to 939-4127
or mailed to "CO's Desktop,” C/O Code 0033, NAWS, China Lake.

QUESTION

Civil Service employee. Sometime when 1 dial an on-base phone
number I get an answer with a contractor's business name. Apparent-
ly, we are hiring contractor employees to answer the switch board or
provide some other service. Not only is it confusing, it becomes hard
to tell if I am talking to a contractor office or a government office. Is
there a policy on the way the phone should be answered, some
requirement that certain personnel should or shouldn't answer the
phone?

ANSWER

Thank you for your question about whether there are standard pro-
cedures for contractors who answer government telephones. We rec-
ognize that can be extremely confusing for callers and, unfortunately,
there is no easy answer. There are several situations in which contrac-
tors might be answering government telephones.

First, I would like to address the Station's main switchboard.
Whenever a person calls the main Station number or someone on-
Station dials "0" or "411," they reach a contractor hired to be the
switchboard operator. Because these operators are often the first con-
tact that a caller from the outside has with the Station, we want
callers to know they have reached the correct organization. There-
fore, the main switchboard operator will always answer a call by say-
ing that this is the Naval Air Weapons Station China Lake and by
asking how they may help the caller. These operators are permitted to
route calls, handle priority calling, forward calls, place conference
calls and look up directory information. They are not allowed to take
messages or do any other work.

Second, some codes have hired contractors to handle the tele-
phones and visitors. These codes have provided, as part of the state-
ment of work, the procedures they want contractors to use so no day-
to-day direction is required. These procedures may not be the same
for each code. These operators may perform only the tasks listed in
the statement of work.

Third, and most common, are the on-Station contractors hired to
perform work other than answering telephones. Of these, there are
several contracts where the contractor employees are housed in gov-
emment space. It is not always cost effective or practical for contrac-
tors to have their own telephones and telephone numbers; however,
whenever possible, separate numbers are assigned. For these contrac-
tors, there are no standard procedures to guide how they answer the
telephone. There are, however, some rules regarding personnel ser-
vices, which require contractors to avoid taking messages for govern-
ment personnel. To ensure that personal services are not being per-
formed and to allow callers to know whether they are speaking with a
government employee or a contractor, there have been some guide-
lines placed by the Procurement Department. Contractors in govern-
ment spaces are to answer their telephones by stating their name and
their company name so the caller will know he is talking with a con-
tractor. In some cases, contractors are also required to tell the caller
in what office they are working. For example, for the Network
Library, the librarian might answer the telephone, "This is the
NAWCNet Library, John Smith of Boeing speaking.” In no case are
these contractors to answer the telephone for or take messages for
government personnel.

Finally there are several contractors who have their own on-Sta-
tion facilities. Most of the time, their phone numbers will have a 446-
or 499- preface. These contractors almost always answer with their
company name. The government cannot stipulate how these tele-
phones are answered.

If you are having problems with a specific code, you might want
to ask what procedures the code has established for identifying on-
site contractors.

The Commanding Officer's Desktop is a forum for China Lakers whﬁ

Pages From The Past

August 13, 1982

Steve Redmond, Burrell
Hays and Ed Royce accepted
the IR/IED Award from Bob
Hillyer, Director of Navy
Laboratories. . A new
father-son team flew for the
first time at China Lake
when Dick Wright, a retired
Navy commander, now a
civilian pilot here, made an
orientation flight with his
son, Air Force Lt. R.L.
Wright. . . Cable television
service has been approved for
the NWC housing area,
installation should be com-
pleted by November.

August 11, 1972

China Lake Mountain
Rescue Group members, with
help from a helo crew of Lt.
Col. John Pipa, Lt. John
Macidull and ADR3 M.S.
Stroschien, rescued an
injured climber from Mt.
Whitney. . . NWC's Air Force
liaison officer, Maj. Michael
Hall, won a Distinguished
Flying Cross for actien in his
previous tour in Vietnam. . .
LCdr. R. M. St. Germain, the
last military officer to head
NWC's Security Department,
retired from the Navy.

August 10, 1962

Twelve-year-old Mark
Thomas wanted to make a
lamp from an "empty" 90mm
shell casing, only it wasn't
empty and tragedy was nar-
rowly averted by his dad and
EOD. . . H.K. Robinson,
head of TID, presented a 30-
year federal service pin to
Peter Fisht. . . Lt. Joseph
LaBlanc is the new NOTS
Commissary Officer. . . The
Sage Sharks skin diving club
at NOTS volunteers to clean
the indoor pool regularly. . .
Mr. and Mrs. Loren West,
413-B Langley, won the
"Home Beautiful" award for
the week.

August 13, 1952

State officials delayed a
public hearing and election
on the school district merge
for at least two months. . .
Fifty-seven traffic law viola-
tors appeared in the Station
Traffic Court on Tuesday. . .
Capt. James Grounds,
USMUC, is the new Marine
Barracks XO. . . 150 IWV
residents volunteered for
Civil Defense Ground’
Observer Corps. . . Harvey
Cabe of the Rocket Depart-
ment was named American
Legion district commander.
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Orchestra holds auditions Sunday

Desert Community/Cerro Coso Com-
munity College Orchestra will hold
auditions for prospective musicians on
Sunday, August 16, starting at 1 p.m.
There are openings in all string sections
and the woodwind, brass and percussion
sections will take players as needed.

The orchestra is open to adults and

students alike, although it is a policy of
the orchestra to encourage students also
to participate in their school music pro-
grams. To audition, please have a piece
ready to play and be prepared to play
scale and to sight read. For more infor-
mation or to schedule an audition time,
. please call Debra Veit at 446-3826.

China Lake Toastmasters help develop communication, leadership skills

Toastmasters is a non-profit organiza-
tion providing a supportive and positive
learning environment, which helps

sonal growth.

develop communication and leadership
skills, fostering self-confidence and per-

The opportunity to become involved
with Toastmasters is available at China
Lake. The China Lake Toastmasters

Men

Mon-Sat
10:30-6 PM

LAN'S TAILORING

Full Tailoring
Services for

_ & Women

EXPERT ALTERATIONS
*Tuxedos * Suits * Evening *
» Wedding Gowns *
*Leather « Curtains * Drapes *
375-4201

%

206-208
Balsam

NICE NEIGHBORHOOD

925 ATKINS #C
(Upstairs)

2 Bedroom, 1 Bath

Fireplace & Garage
*435 + Sec.

"'““""" 371-4606

Property Mamsmt and Rental dervice
109 L. Ridgecrest Blvd.

0PPy

Now lhere s an easier way to find the
computing products you need. The new
SPEDI computer hardware catalog is or-
ganized by category, has better descrip-
tions & definitions, will evolve to meet
your needs & will save you computer
charges every time you use it. Order your
catalog, SPEDI P/N (the ©0s are zeros):

Club meets every Thursday from 6 to 8
p.m. at the China Lake Training Center.
Membership is open to everyone,

CATo708

! Computer Store

251 Balsam Street

375-3744

ROCKETEER CLASSIFIEDS

TO PLACE AN AD

CALL 375-4481

OR DROP IT BY

The Daily Independent
224 East Ridgecrest Blvd.

ALL ACTIVE/RETIRED MILITARY
PERSONNEL & THEIR
DEPENDENTS MAY PLACE
THEIR CLASSIFIED ADS
FREE OF CHARGE!

NON-MILITARY PERSONNEL that
wish tq place Classified ads in the
ROCKETEER will be ehargod (pre-

paid), PER ISSUE, as follows:

1-20 Words.... $2 00 Flat

Each addi:ional wond

after 20 words...........................10¢ each

CLASSIFICATIONS

LOST & FOUND....

HELP WANTED

SERVICES/SCHOOLS

RENTALS ... i oo came

REAL ESTATE : 25

BUSINESSES ...........ccoonnirnmnaincrnsiondO

AUTOMOTIVE....... S

MISC. FOR SALE ..... -...40

PETS & SUPPLIES... 45

GARAGE SALES .............. -
DEADLINE FOR ALL CLASSIFIED LINE

ADS IS 4:30 P.M. TUESDAY

1 PERSONALS

LOOKING FOR A LONG LOST roommate,
army buddie, or maybe that rich uncle? Let
us search our database of over 110 million
people for you. The cost is only $30. Call
anytime! BC Marketing (503) 644-3422.
(0923)

10 HELP WANTED

PAINTING — Robert Edwards "Serving
area since 1979." Call for an esnmale
375-1439. Lic. #427485. (1014) -

35 AUTOMOTIVE

RADIO AM/FM CASS., Norman Rockwell
replica, excellent condition $45, 446-5802.
(0819)

NEED RELIABLE, teen to sit
w/2 children. Ages 6 & 11 in the eves.
Must have own transportation or live on
base. Call 446-2653. (0812)

POSTAL JOBS - Veterans preference.
$23,700 per year, full benefits, plus ser-

vice time. Postal carriers, snnefs clerks,
malmenance For an applncanon and
exam info. call 219-736-9807, ext. M215,
6am-6pm, 7 days. (0902)

12 CHURCHES

Are you in bondage? Want to be set free
from addiction? Jesus Christ wanls you
free! Come to Shekinah Fellowship 1411
N. Downs. Sunday 10:00 or call 375-3520
for prayer. (0826)

3 DAY RELIGIOUS retreat will be held
here in Ridgecrest on Sept. 11, 12 & 13.
For more info. contact Marylin Padilla at
446-4353. (0903)

15 SERVICES/SCHOOLS

NEED QUALITY DAYCARE? If so, then
call the best. References avail. Certified,
lots of love. Kim's Kiddy Care. 446-3657.
(0909)

MILITARY ONLY! Active and relired,
champus supplement with great benefits +
low costs. Call (619) 371-3900 or 1-800-

742-1203 for free information now. (1010)

CHILDCAFIE 2 openings — infants; 2
openings — 2-4 yr. olds. Base certified.
446-3376. (081

MASTER COOL PAD replaced in your
6500 CFM Mastercool, $129.00 with this
ad. This includes servicing your Master-
cool unit for operation (save this ad
for future). \ceprovﬂesalas service and
repair of refrigerated air conditioning units,
swamp coolers and Mastercool units. No
overtime charges. Call anytime 24 hours,
7 days - 371-3900. CA State Lic.
#308035. (0910)

20 RENTALS

1BR, clean, close 10 base, $325 inc. sp.
rent, waler, trash. 535 Atkins #31, 446-
4850. (081

3BR, 2BA HOUSE, , fenced yard.
N. location. $540/mo. + $550 sec. dep.
446-7166.(0902)

CONTRACTORS YARDS. Various sizes &
prices. Completely fenced. 375-7727.
0903

PROGRESSIVE FEMALE wants room-
mate for same. Recent college graduate
and school isn't over yet. | have expensive
taste in aftitude and aftractions, but a bulk
of the expenses | want 1o keep on a mod-
erate scale. If you have a comparable
lifestyle, I'd like to talk. Val Arquelio, 371-
2245. (081
AIRCRAFT HANGAR 40'x35', Trona Air-
. 375-7089. (0819
NEW! NEW! NEW! 5000 sq. ft. bidg.
office or light industrial. Easy access lo
south gate of NAWS., 45 sq. ft. All or part.
375-7727. (0903)
3BR, large covered patio, fully fenced, no
pets. Avail. 9/1/92. $475/mo., 1sl + sec.
after 6 p.m. (0903)
1000 SQ. FT. = Store, shop or office.
Zoned light industrial. Easy access 1o
south gate of NAWS. $45/sq. ft. 375-7727.
(0903)

MOVING MUST SELL: Mimosa queen
waterbed $450, 6 piece bdrm. set $300.
Soloflex w/attachments, injuries forced rare
use $600. Call 446-1355 after 5 p.m. (0826)

25 REAL ESTATE

1BR, clean, close lo base, large yard. No
down. OWC. 535 Atkins #31. 446-
4850. (0812)

Time share condominium weeks for sale
or rent. Numerous locations, 5-star, sleeps
4+. Call for details, 375-7243. (0820)

1974 CHEVY WAGON 350 auto, A/C,
works, very reliable car. $700/0BO. 446-
7861. (0812)

SUPER SHARP: '89 Pontiac Grand Am, low
mileage, air conditioned, cruise control, 4
door sedan white exterior, grey interior. Per-
fect for desert-living. Priced right at low biue
book, $6,500 firm. 375-3855, 8-5 p.m., M-
Th, ask for BJ after 5 p.m., 446-5188. (0812)
FOR SALE 24' Comiort Travel Traier new
interior, battery, tires. Must see lo appreci-
ate. $4,850/0B0 446-0951. (0827)

1978 DATSUN 280Z - 6 cyl., fuel injection,
sun rool, runs xint. $3,000/0B0. Lease
message at 375-4687. (0813)

TWO ROUND TRIP TICKETS from Inyok-
em to Seattle. Leave Aug. 21, return Sepl.
4. $275/0B0 for both. 446-1533. (0820)
THOMASVILLE DINING SET, 7 pc.
$1,000. Broyhill wall units, 5 pc. $850.
End table & coffee table by Ashley, $200,
4 Dunlap tires $100. Stereo, $2,200. Bikes
$20/each, 1990 VW Passal. Please con-
lact at 446-4353. (0826)

AUTO BIKE RACK $40, CarpeUpad,
tones, xint, $30. Ph. 375-7243. (0806)
SPA FOR SALE, 2 years old, excellent
condition, $2,000. 446-5240. Moving must
sell. (0819

FOR SALE - HEALTH SCIENCE 1 book
for Cerro Coso. $25. 446-2653. (0812)

1989 AEROSTAR XLT extended base,
fully loaded, dual air, new tires. 7

ger. Good condition. $9800 446-3376.
(0812)

1973 SCOUT with smog certificate. Runs
well bul needs head gasket. Trailer hitch.
$1,200/0bo. 375-1656 after 5 p.m., 1204
S. Mahan. (0826)

88 HONDA HURRICANE 600. Greg,
black & red w/matching helmet.
$2,300/0BO. 446-7471. (0819)

40 MISC. FOR SALE

RADAR DETECTOR WHISTLER 200, dou-
ble superheterodyne $25 446-5802 (0819)
KING SIZE WATERBED - padded rails, mir-
rored headboard, Sears mattress, good
cond. $250/0BO for all, 377-4419. (0902)

BUTCHER BLOCK table & 4 chairs, $50.
446-4497. (0819)

45 PETS & SUPPLIES

HANDFED BABY PARROTS - Umbrella
Cockatoo * military MACAW babies. Health
guaranteed. Super tame $1,200 each. Call
377-4419 (0902)

REGISTERED BABY CHICKS - Farm yard
cross, $2/ea., laying hens, $7/ea., eggs,
$1.50/doz. 377-4419. (0902)

BABY COCKATEILS $20 and up. You can
hand feed or | will. 377-4419. (0926)
REGISTERED MINIATURE POT BEL-
LIED PIGS. Breader, Pinto, Sow & Bore.
$1,600 or trade. Two baby Bores, $250 &

up. 377-4419. (0926)

FOR SALE AKC Registered Lhaso Apso
wipapers. 446-9633 after 5 p.m. (0812)

STUDENT DESK $25, heavy duty motorcy-
cle bumper racks $25, Mountain bike rims
front & back $10 pr.,, home school material
complete 9th grade Bob Jones $200, 446-
7841 (0819)

DICK TRACEY memorabilia for childs bdrm.
Twin sheet set, comforter, curtains, two large
framed photographs. $50 OBO. 446-5802.
(0819)

50 GARAGE SALES

GARAGE SALE - Sat., Aug. 15, Bam-?
Camping .supplies, clothing, baby items,
misc. 303 Vieweg Circle (on base). (0812)

GARAGE SALE - 1901 Bouge Circle.
Aug. 15 & 16 8am-12noon or until sold
out. (0812)
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TEAM from Page 7

Even after a lengthy period of shared successes, responsibilities, trust, and mutual
respect, giving and taking individual feedback was still a high risk venture. Team
members describe performance assessments and monitoring (with pride) as the hard-
est — and scariest — things they have tried so far. They may also be the most produc-
tive. Last fall’s assessment was based on external customer evaluations and was
viewed as 'friendlier.’ Their more recent performance monitoring session was based
on the feedback from internal customers, including peers within the division. It was

seen as more formal, and more honest.

"We tackled the harder issues of personal productivity and performance problems,"
notes one employee,” and we have come along way toward actually resolving those

problems because of it."

Al Lipinski teaches GD&T course

Geometric Dimensioning & Toler-
ancing (GD&T), a course geared for
those who work with or have to inter-
pret mechanical engineering drawings,
will be offered at the China Lake Train-
ing Center August 25-27, Sept. 1-3 and
9. The 56-hour course, held from 8 a.m.
to 4 p.m., will be taught by Al Lipinski
from the Engineering Department.

The course is open to all military

English Writing Proficiency Test scheduled

On Sept 9 the English Writing Profi-
ciency Test will be given to graduated
students of Cal-State Northridge.
CSUN students should take the exam as
soon as application for admission has
been submitted. This test must be
passed before the student is granted

LANCASTER CARDIOLOGY
MEDICAL GROUPc.

THE HEART & CIRCULATION SPECIALISTS ARE

801 N. DOWNS, SUITE J, RIDGECREST

and DoD employees. There is a tuition
fee of $300 for government contractors.

Participants may receive Cerro Coso
Community College credit; however,
credit is not mandatory.

Anyone interested in attending the
class should call 939-2359 as soon as
possible. Callers may get an answering
machine. If so, leave name and number
and purpose of call.

classified (unconditional) status as a
master's candidate. The exam fee is
$20. Checks should be made payable to
California State University, Northridge
(CSUN).

To arrange for the exam, call Denise
at 939-2648.

OPENING A SATELLITE OFFICE

| \."
Dr. Shun K. Sunder

SHUN K. SUNDER, M.D., DIRECTOR
IMMEDIATE WEDNESDAY MORNING APPOINTMENTS

MEDICARE ASSICNMENT ACCEPTED.
PROVIDER FOR MOST INSURANCES.

Appointments: 619-384-2722

Increase your productivity with a 17" high-resolution

color display. The sharp way to meet detail-intensive

needs not only of DTP & CAD but of any application

where you spend substantial amounts of time using a

computer. Improved productivity will rapidly recover

your investment. All our 17" monitors are on sale (all

do non-interlaced & work with PCs & Macs).

« NEC’s flat surface SFG (1280 x 1024, 0.28mm)
Includes free monitor lens through 9/30/92. $1§99.

« Nanao’s flat screen F550i 17" (1280 x 1024, =
0.28mm). Memorizes up to 30 different setups & e
automatically shifts to the proper one for each application. On sale for $139§.

« 1st time on sale for Seiko’s 1760LR (1280 x 1024, 0.28mm). Only $1299.

« We use CTX’s flat screen, square tube 1760 PROSCAN (1024 x 1024, 0.28mm).
Memorizes up to 15 different setups. We love it. Now$899.

SI1 @

N f ) @ computer store

Authorized Dealer

Seiko Instruments
Authorized Dealer

quality, service, price

At Contel, we
believe in getting
involved...in
pitching in rather
than standing by.

Each quarter,
we select a fellow
employee who is

quietly working to

lend a hand in
Ridgecrest. One
who regularly
donates the time

and effort it takes to

“OUR GOALS

keep Ridgecrest the
excellent community
it is.

It is with great pride
that we recognize
these excellent
employees and
express to them the
gratitude they so
richly deserve.
Congratulations to

Contel’s volunteer of
the quarter!
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Photo by Terry Pascarella

MERITORIOUSLY PROMOTED—Col. Richard W. Chambliss, Commanding
Officer of China lake's Marine Aviation Detachment, reads the citation meritoriously
promoting Charles G. Munson lo sergeant. The local detachment can only

meritoriously promote one Marine per year.

Munson meritoriously promoted
to sergeant in MAD competition

By Shoaf
Sl riler

articipating in any promotion is
Pan honor, noted Col. Richard W.

Chambliss; however, when itis a- °

meritorious promotion, it is a special
honor. The Commanding Officer of the
Marine Aviation Detachment at Naval
Air Weapons Station China Lake was
able to participate in such a promotion
last week, when he put sergeant
chevrons on Charles G. Munson.

"Being meritoriously promoted is not
easy,” the colonel said to the new
sergeant. "However, after reviewing your
records, I can understand why this (the
meritorious promotion) is well
deserved."

The records show not only has Mun-
son's past performance been superb, but
that he participated in two important
Marine operations—Operation Sharp
Edge and Operation Provide Comfort.

Sergeant Munson noted that Opera-
tion Sharp Edge was a peace keeping
mis$ion in Monrovia, South Africa,
where civil war had broken out. One of
their main goals was to evacuate all the
Americans.

In Operation Provide Comfort, Mun-
son and fellow Marines provided needed
supplies to the Kurdish refugees in
Northern Turkey and Northern Iraq after
Operation Desert Storm.

Both missions were highly dangerous
and successful, noted Col. Chambliss.
"They were clear demonstrations of the

Marine Corps ability to respond to a cri-
sis," he said.

A meritorious promotion is different
from a regular promotion because the
applicants don't have to have the com-
posite scores set by the Marine Corps
for the next higher rank, Munson said.
At China Lake, the MAD can meritori-
ously promote one person per year.

Munson competed with three other
Marines for the honor. Each had to
appear before a board to answer a vari-
ety of military theoretical questions.
Military records of each also played an
important part in the process. After the
competition was finished, the board gave
its findings to the MAD Commanding
Officer, who sent the recommendation
on to Marine Corps Headquarters, where
it was approved by the Marine Corps
Commandant, General C.E. Mundy Jr.

Munson, a helicopter mechanic
assigned to Air Test and Evaluation
Squadron Five (VX-5), reported for duty
just two-and-a-half months ago from
Marine Corps Air Station New River,
North Carolina. He noted he came to
China Lake at the right time. "I checked
in and they told me this was going
down," he said laughingly. He made
sergeant after just under four years in the
service,

Colonel Chambliss also compliment-
ed the new sergeant's wife, Traci, for
supporting her husband and the Marine
Corps. "The Marine's spouse is extreme-
ly important to a person's career," he
said.

VX-35 July quarters features several air medals

ir Medals for Desert Storm accomplishments
Aand a local Navy Achievement Medal (NAM)
topped awards presented at quarters July 16 at
Air Test and Evaluation Squadron Five (VX-5).
Lieutenant Craig R. Bertolett Jr. came away with
recognition for four medals—two with combat distin-
guishing devices for iggividual events and two
strike/flight awards—for service as an F/A-18 pilot with
Strike Fighter Squadron 81, embarked in USS Saratoga.
The first combat event medal was for Lt. Bertolett's

participation in the first
daytime strike of the Gulf
War on Jan. 17, 1991,
during which he provided
suppression of enemy air
defenses and search and
rescue coverage.

The citation by then
Secretary of the Navy H.

P

Lawrence Garrett notes
Bertolett's "brilliant air-

manship in the face of
withering enemy defenses
guaranteed the survivability of dedicated strike assets.
He courageously positioned his aircraft in the optimum
firing envelope, maximizing delivery parameters of his
high-speed anti-radiation missiles (HARMSs) in order to
silence critical enemy threat systems."

lt. Craig R. Bertolett

The citation goes on to credit Bertolett for clearing
the egress flight path of hostile aircraft.

The second combat award came for a strike against
an enemy airfield the next day, Jan. 18, 1991. The cita-
tion by VAdm. S.R. Arthur says, in part, "In the face of
adverse weather conditions, forcing the return of part of
the strike package, Lt. Bertolett courageously flew into
known areas of intensive defenses to complete his mis-
sion, which resulted in the destruction of numerous
hardened aircraft shelters.”

Vice Admiral Arthur also wrote the citation that
accompanied the first and second strike/flight awards for
the sum of Bertolett's combat operations in the Gulf War
from Jan. 17 to March 7, 1991. "In the successful com-
pletion of these missions," the admiral wrote, "Lt.
Bertolett contributed -
materially to the success
of the United States' effort
in Southwest Asia."

Lieutenant Peter J.
Kind also received an air
medal and citation from
VAdm. Arthur for his part
in planning and leading a
strike in Iraq on February
13, 1991. While embarked
with Attack Squadron
Seventy-five in USS John

Yf' =
[t. Peter J. Kind

FE Kennedy, Lt. Kind, piloting A-6E Intruder, was
assigned as air wing lead on a long-range strike against
surface-to-air missile support facility near Fallujah.
Arthur wrote, "Gallantly pressing the attack while in
the heart of numerous surface-to-air missile and anti-air-
craft artillery envelopes, Lt. Kind delivered his ordnance
on target with devastating accuracy, resulting in the

destruction of targeted buildings."

Lieutenant Commander David A. Dunaway received

a NAM for serving as
operational test director
for the Airborne Self-Pro-
tection Jammer project
from May to July 1992.
"In the face of much
adversity, LCdr. Dunaway
persevered in ensuring this
very controversial project
was given an objective and
honest appraisal,” reads
the citation written by
Capt. Garth A. Van Sickle,

LCah. David A Duowcy

VX-5 Commanding Officer. "His exceptional intellect
was instrumental in the development of analytical tech-
niques for data reduction that were innovations in opera-
tional testing." The citation went on to credit Dunaway's
effort with having a major impact on naval aviation and

procurement issues facing the Navy.
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DoD transition officials offer timetable for job hunting

You've made the decision to leave the
military. Whether you're leaving in mid-
career or retiring, chances are pretty
good you will start another career.

Most people leaving the military find
themselves at a disadvantage when they
start looking for a job. They have never
had to submit resumes, sit through job
interviews or decide what type of work
they want to do. They haven’t thought
about where they want to live or worried
about a work wardrobe. DoD transition
officials, with the help of several com-
mercial organizations, developed a
timetable for job hunting while still in
the service. Following the guide won'’t
guarantee a job,but it will improve
chances of finding one.

DoD officials urge personnel leaving
the military to visit a transition office
for help in resume writing, registration
on the electronic bulletin board and
other support aids. They say attend local
job fairs. Local libraries can also provide
a wealth of information when moving
and changing jobs.

Twelve months before leaving:

» Talk to transition office personnel.

« If retiring, attend a retirement brief-
ing and visit the transistion office.

KNID
Navy Channel 17
Schedule
Monday - Friday
August 17 - 21
5:30 p.m.

Navy News

6:00 p.m.
History of the Seabees

6:25 p.m.
Naval Aviation Systems Team:
1992/93 Strategic Plan

6:40 p.m.
Helo Tour

*Discuss with your family possible
options, setting goals for the job and
location search.

* Decide where you want to live after
leaving the military.

* Decide what types of jobs you qual-
ify for and the income you will need.

« Start subscriptions or check the
local library for trade journals.

» Make sure you have or can acquire
any necessary license you need for your
chosen profession.

* Check your financial status and
make plans to have enough money to
cover several months of expenses if you
don’t find a job immediately.

* Begin attending job fairs.

» Research job possibilities, job mar-
kets and the economic conditions in the
geographic area you want.

Nine months before leaving:

* Decide what type of job you are
going to look for.

* Do first drafts of your resume.

» If possible, visit the area you plan to
move to after leaving the military; if you
can'’t visit, write to the local chamber of
commerce for information.

* For job and real estate information,
subscribe to weekend newspapers from

the area where you plan to move.

* Continue research.

* Keep in touch with the local transi-
tion office.

Six months before leaving:

* Finalize your resume; decide if
transition office assistance will help you
develop the best resume or if you need
to hire a professional resume writer.

* Develop a list of employers in your
field; also, determine any friends you
might have in the private sector who
may be able to help you.

* Contact an executive recruiter for
assistance if you qualify and are looking
for a job in this category.

* Begin developing a fall-back plan
for job and location in case your first
plan falls through.

* Continue research.

* Keep in touch with the local transi-
tion office.

Four months before leaving:

* Determine a date to visit the area
where you plan to move for possible
interviews.

* Have your resume printed and begin
a mailing campaign to selected compa-
nies; include in your cover letter the
date you plan to be in the area.

Proceedings sets photo contest

The U.S. Naval Institute and Eastman Kodak company have announced that entries
are being accepted for the 31st Annual Naval and Maritime Photo Contest. Kodak's
cosponsorship, now in its seventh year, has enabled the Naval Institute to award more
and larger prizes, and publish the photographs on the high-quality paper they deserve in
Proceedings, the monthly magazine of the Naval Institute.

The contest is open to both amateur and professional photographers. Cash prizes of
$500, $350, and $250 will be awarded to the photographers of the top three entries. In
addition, 15 Honorable Mention winners will each receive $100.

All photos submitted for the contest must pertain to a naval or maritime subject, and
may be either black-and-white prints, color prints, or color transparencies. Entries must
include a caption and the ppotographcr’s name, telephone number, social security num-
ber and address printed or typed on a separate sheet of paper. The minimum acceptable
print size is 5" x 7". (ransparencies must be in 35 mm format. Photos are not limited to
those taken during this calendar year. However, there is a limit of five entries per per-
son. Entries must be received on or before Dec. 31. The winning photos will be pub-
lished in a 1993 issue of Proceedings. Some photographs not awarded prizes may be
purchased by the U.S. Naval Institute. Photos will not be returned unless accompanied

by a stamped self-addressed envelope.

All entries should be mailed to: Naval and Maritime Photo Contest, U.S. Naval
Institute, 118 Maryland Avenue, Annapolis, Maryland 21402-5035.

* Begin putting together a work
wardrobe.

* Keep researching.

* Keep in touch with the local transi-
tion office.

Three months before leaving:

» Send out resumes and begin making
telephone calls to check if they have
arrived.

* Start rehearsing, and decide what
you will wear for job interviews.

* Begin replying to want ads in news-
papers and magazines.

* Visit the state employment agency
where you plan to live.

* Check with friends and acquain-
tances in private industry for job leads.

* Visit several private employment
agencies for help.

» After each job interview, evaluate
your performance and decide what you
did right and what you need to improve.

* Continue research.

» Keep in touch with the local transi-
tion office.

One month before leaving:

*» Continue all steps from previous
months.

* Qut process.

Branch clinic
will be closed
for training

next Thursday

Due to mandatory training on pre-
vention of sexual harassment, stan-
dards of conduct and alcohol abuse
prevention, the Branch Medical Clin-
ic will be open for active duty morn-
ing sick call, prescription drop-off
and bona fide emergencies only next
Thursday, August 20.

There will be no afternoon sick
call and filled prescriptions may be
picked up at 8 a.m. Friday.

The Occupational Health office at
the clinic will also be closed.

Chaplain T.F. Mele, LCDR, CHC, USN
Chaplain G. L. Goodman, LT, CHC, USNR
Batsheva Gluckman, Student Rabbi

Hearing Impaired Equipment, Nursery Available
Phone 939-3506, 2773, 2873

Protestant
Sunday Worship Service, East Wing 8:00 am.
Sunday Worship Service, Main Chapel 10:30 a.m.
Sunday School, 1008-10 Blandy & 1903-05 Mitscher 9:00 a.m.
Bible Study (East Wing), Wednesday

(September thru June) 11:30 am.
Men's Prayer Breakfast, East Wing, Thursday 6:30 a.m.
Officers’ Christian Fellowship/Christian Military Fellowships,

East Wing, Thursday 7:00 p.m.
Jewish (375-0385 Messages)
All services held at Temple Beth Torah in the East Wing
Weekly Services, Friday 7:30 p.m.
Adult Hebrew Lessons, Saturday

(September thru June) 3:00-5:00 p.m.
Religious Education, Sunday

(September thru June) 9:30 a.m.-12:30 p.m.

Roman Catholic

Sunday Mass, Main Chapel 9:00 a.m.
Daily Mass, Small Chapel 11:35 a.m.
Confessions, Weekdays By appointment
Religious Education Classes, Sunday

(September thru May)

1902 Dibb, 1002 Blandy,

1008-10 Blandy &

1903-05 Mitscher 10:15 am.
Scripture Classes, Tuesdays

(October-January)

St. Ann's Parish Hall 7-8:30 p.m.
Islamic-
Jumaa Prayer, Friday (1002 Blandy) 1:00 p.m.
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By Johnny Kessler
PC lo

Windows tips

1. If you want to have enough room
on your desktop to view all your
ICONSs, add these lines to the desktop
section of your WIN.INI file:

IconSpacing=40 ("40" referring to
the number of pixels horizontally)

IconVerticalSpacing=58 ("58" refer-
ring to the number of pixels vertically)

IconTitleFaceName=Small Fonts
(recommended font designed for read-
ability in small point sizes)

IconTitleSize=6 (point size of the
ICON title)

IconTitleWrap=1 (wraps long ICON
title to other lines)

This will make the ICONs take up
less room in the windows they occupy.

2. At some time, I'm sure that you
have hunted through the file manager to
find a file that you use regularly. This
can take a while and is quite annoying.
You don’t have to do this any more! To
eliminate this process, just follow these
easy steps:

NOW
ONLY

Window tips
help the users
to view icons

a. Use a text editor and open the
WINLINI file.

b. In the section called EXTEN-
SIONS, add any extensions that are
associated with specific applications.
Some of the more common extensions
should already be in this section. Be
sure to use the same format that is
shown if you add any information.

c. Create a program group for your
documents; Select "New" under "File"
in the Program Manager menu. Click
on "Program Group" button and then on
"OK." Now give your group a name.

d. Start Windows and open the File
Manager. Size the window so that it
only takes up half the screen. Open the
new program group and size it to take
up the other half of the screen.

e. In the File Manager, find the fre-
quently used files. Select them and drag
them to the new program group you
created.

Now you only have to double click
on the file you need and the program
automatically executes.

S

Pliny who wrote

Jewelry Jottings

Throughout history, the opal has been
the subject of many legends bringing
good fortune, but no one described its
beauty better than the Roman Statesman
"...you shall see the liv-
ing fire of the ruby, the glorious purple
of the amethyst, the sea-green of the emerald, all glittering together in an incredible
mixture of light.
We have a fine inventory of all gem stones including opal. Come in and see them.

dr

MR. T® Fine Jewelry

Sierra Lanes Plaza

A Better Bernoulli for Less... Lots Less

IOMEGA’s new Bernoulli Pro series drives are faster, quieter & have substantially

90MB Bemoulli cartridge, 3ea #50700429

Dual 90 Pro #50700474
Transportable 90 Pro #S0700475
Insider 90 Pro #S0700472
IBM PC2B interface #S0700479
PC Powered NEW! #S0700462

PC Powered 90 PRO NEW! #S0700455
Mac interface #S0700337-Mac-1B
IBM Stacker interface #50700482
44MB Bemoulli cartridge, 3ea #50700377

Oak Unit » Adjustable Shelves

[-M=GA

new PC Powered drives. are complete subsystems with an external drive, controller
& cable. Stacker interfaces double the capacity: 180MB per drive. The PRO adds
@ caching, data compression software & custom SCSI
controller. (The num- eSEt

hex it Kt sy Computer Store

) S ompute

OPEN WALL

ENTERTAINMENT CENTER

When You Care
About Quality

(619) 375-2625

= =

@k,Spe cialties D MOR

Mon.-Sat. 9-6 Sun. 11-5
414 West RidgecrestBlvd.

lower prices. The Dual & Transport-
able work with Macs & PCs. 'I'he

375-5744
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Bad news for early out incentives

John Powers
By Code 221

A recent article appeared in the
Washington Post on July 28, 1992 con-
taining information on "early out pro-
posals.”

Department of Defense civilians eli-
gible for retirement who are holding on
in hopes of getting a cash bonus to
retire, or other such incentive, may be
better off not delaying their retirement.

A provision giving a $10,000 bonus
to DoD civilians who retire early appar-
ently has been dropped from the Sen-
ate’s defense authorization bill.

Under a revised Senate plan, the only
Defense civilians who would be offered
cash incentives would be employees
asked to take early retirement at bases
or installations that are not scheduled to
be shut down. The idea would be to cre-
ate vacancies for younger and less
senior workers who would be the first
affected by reductions in force.

The early retirement incentive would
be the lesser of $20,000 or the amount
of severance pay the civilian would get
if laid off. This incentive would be very
limited and would be offered only to

employees in selected positions and at
selected bases.

Both DoD and the White House
want a narrowly drawn incentive plan.
Pentagon officials repeatedly have
stressed that if special retirement incen-
tives are approved, they will be used to
create vacancies at bases that are not
being closed for younger and less senior
workers who are displaced by employee
reductions. Officials say that fewer than
5,000 of DoD’s one million civilians
will get retirement incentives.

The House has approved a more lib-
eral bill which would let DoD give up to
six months’ salary to workers who take
regular or early retirement.

When the Senate finishes work on its
version of the Defense Authorization
Act, it will go to conference with the
House to reach a compromise on vari-
ous issues, including the retirement
incentive for DoD civilians.

If the Senate version prevails, there
will be no payments for workers who
qualify for'regular retirement. The bot-
tom line is that if any early out incentive
is passed, it would be directed to a very
limited number of employees.

" NAVY HOTLINE

Integrity, efficiency program
Call: 939-3636 (24 hours)

or call the Inspector General at:
(800) 522-3451 (toll free)288-6743
: (Autovon)
(202) 443-6743 (commercial)

% % % % % %% %%

(Adjacent to the Los Angeles AFB Space Division)

N DELUXE GOVERNMENT
PER DIEM PACKAGE
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COME TO L.A.

ONLY

(Beloi Los Angels Per Diem)
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SERVICE
FOR A

GUARANTEED WORK!

| OIL CHANGE |
Lube QOil & Filter

Castrol 20x50 (Up To 5 Quarts)

Most Cars & Light Trucks
Coupon Expires August 20, 1992

BRAKES

458 $59%

(Per Axle)

= New guaranteed brake shoes or pads

* Resurface drums or rotors « Replace grease

seals as needed - Repack wheel bearings,
ax t sealed units « lnspecl hydraulic system

oﬂ brake fluid as needed - Road test

guarantee terms in shop
Most Cars & Light Trucks
Coupon Expires August 20, 1992

2 Wheel Alignment

ECONOMY MUFFLER

Installed
Most Cars

Most Cars & Light Trucks
Coupon Expires August 20, 1992

AIR CONDITIONING

$289_5

Includes visual inspection & 1 can of freon.

Most Cars & Light Trucks
Coupon Expires August 20, 1992

SPIN BALANCE

COMPUTERIZED
4-WHEEL

I -
CATALYTIC CONVERTERS {

IDEAS recently received include:

No. 465, Energy Equipment Purchase
Approval. Fred E. Stahlman, Code 2668,
suggests department head approval of
energy equipment be required only for
new equipment, not replacement items.

No. 466, Meridian Mail Indicator.
Melba Swenson, Code 36823, would like
to have the light blink on single-line
phones when voice mail has a message.

No. 467, Contractor Training. Pat
Nogle, Code 224, wants to have annual
security training open to contractors.

No. 468, Low Cost Award. James C.
Rudeen, Code 352, suggests an instant
recognition award be created, possibly in
the form of a "coin," to be presented by
the commander or delegates to recognize
special efforts—on the spot.

No. 469, SPEDI Catalog. Judith
Sorensen, Code 2802, would like to see
the SPEDI catalog provide more descrip-
tion on its items. Example: These rib-
bons fit XXX machines, or, Not for Use
with System 7, etc.

No. 470, Travel Orders. Victoria
Jaeger, Code 3642, suggests a duplicate
"original” travel order be retained in
travel for blanket type orders.

No. 471, Windshield Cleaning Sta-

FOR LEASE
PROFESSIONAL
OFFICES

NAWS Contractors 1000,
2000, 3000, 4000+ sq. ft.
Newly painted, new carpet.
Plenty of parking.

suggestions

tion. Robert Enterkine, Code 6204,
would like to see windshield cleaning
stations provided for government-owned
vehicles at each gas pumping station.

No. 472, Adjustable Payout Is and Bs.
Robert Enterkine, Code 6204, suggested
the value of Is and Bs be variable for
each pay pool.

No. 473, Training through Satellite
Transmissions. Greg Kramp, Code
32731, would like to have Chico State
classes broadcast on the base broadband
network.

No. 474, Education for Security
Clearances. James O’'Bannon, Code
3142, thinks the Security for Scientists,
Engineers and Technicians course should
be required for a security clearance.

No. 475, NAWC Vehicle Decals.
Tracey Stanphill, Code 6253, feels the
NAWC vehicle decals should be placed
on the inside of the window, eliminating
weather damage and vandalism.

No. 476, Rating and Increment Size.
Bruce Hornberger, Code 3294, suggest-
ed a modification to the rating system to
increase accurate ratings.

For more informtion call the IDEAS
office at 939-2311.

: IS
WELCOME!

Sunday School.....K-6th Grade

Meeting At New Location
1327 N. Norma
(old K-Mart)

Voice Mail has
limitations

Bk

s we become more famlllar wit thc workings o ai system we

discover new capabilities and limitations. One of those limitations is the disk space
available for storing messages. Although the system was designed with more than
adequate disk space for the initial 1000 users, Voice Mail was not designed to indefi-
nitely hold a large number of messages. When the system was originally configured,
we set the default to allow messages to be saved indefinitely, thinking users would
delete messages they had listened to. Unfortunately, many users are not deleting read
messages. Some users have over an hour of stored messages, making it necessary for
us to limit the number of messages the system saves.

Starting immediately, any read message over 30 days old will be deleted. Even with
this safeguard, we still need your help in keeping the Voice Mail system available for
all users. Please delete messages you no longer need. Your help and the 30-day dele-
tion process will prevent another incident like that on July 23, when the Voice Mail
system ran out of disk space and would not allow users to leave messages.

Voice Mail has another limitation when used with the call forwarding feature of a
telephone. If a call for a telephone that does not have Voice Mail gets forwarded to a
telephone that does have Voice Mail and that second telephone is call forwarded to
Voice Mail, the Voice Mail system does not recognize the originally called number.
When this happens, the Voice Mail system forwards the call to the attendant (who is
the NAWS Base Operator). For contractual reasons, the NAWS Base Operator cannot
take messages. In the short term, we are trying to relieve this problem by having these
calls transfer to an announcement that explains to the caller that a Voice Mail box is
not available for that user and asking them to call back later.

In the long term, our goal is for every user to have Voice Mail. For those of you
who do not currently have Voice Mail, the new, improved, larger system should be
available on Oct. 1 to start loading new mailboxes. We do have many requests already
for Voice Mail that are waiting for the new system, so your patience, as we satisfy all
requests, will be appreciated.

* *xBREAKFAST* ADINNER % ADRINKS % * $ to $1 Call for appt. 619-375-9764 Pastor: Michael Godfre @ 1275 N. NORMA

» Upgrade to Luxurious Suites when ' - $ 95 1 09 or 619-371-2283 Office: 446-1037 . '@ (619) 446-9761 &
available AR \ )

* Breakfast Buffet Installed

R OVF GRAPHICS

For *re Best Advertising & Artwork Produced Exclusivel

ey $ 1 500 LIGHT ASSEMBLY/SHOP CEHL Con.sufﬁr}g ° Desfgn . Lgyouf
RAM AD A LAX SPACE ltustration » Copywilting « Typesetting
Most Cars & Light Trucks Most Cars & Light Trucks - Worship ............ 8:30-10:30 AM Computer @apb * Print Sup;ﬂ&k)ﬂ
AIRPORT SOUTH Coupon Expires August 20, 1992 Coupon Expires August 20, 1992 Excellent location for UM Care .. ..iaiismveerilivenss 0-3 4 (@

Fiy
Color T-shirt Transfers & Decals ® Direct Maii ® Ads
Package Design * Technical Reports & Papers
Exhibits ® Vu-graph & Slide Presentations

 » Evening Receptions Most Cars & Light Trucks
* Airport transportation
* Use of exercise facilities
* Daily Newspaper

* Rental Car discounts

Most Cars & Light Trucks {
Coupon Expires August 20, 1992 -

_EAGLE MOUNTAIN GIFTS

é Complete LAN
CD-ROM & Comm

LAN CD-ROM

LAN
COMMUNICATIONS

Share a modem over your
network

Coupon Expires August 20, 1992

r
1

and lounge.

« Ramada business card dividend points for
exciting travel awards

* Tax exempt with travel awards

*8% City tax waived with official travel orders :

* xCoupons redeemable at the Hotel's fine dining mstaurant :

N. China Lake Blvd.
Ridgecrest

446-3209

Share CD-ROM drives
over your network
Allows multiple users on a LAN to
share multiple CD-ROMs. Perform-
ance is often better than single user lo-
cal access. Works w/Novell IPX or Net-

BIOS from most networks including:
«LAN Manager e Ung. Bass
+«3Com 3+ 3+Open

US Robotics’ Modem Sharing Kit provides
a complete LAN communications solution.
Plug it into your LAN and, suddenly,
everyone has a modem.

Complete kit with all the hardware & soft-
ware needed. V.32 bis &V .42 bis for
throughput up to 57,600bps with a stand-
ard line speed of 14.4Kbps. Supports

® LANtastic Ethemet, IPX, LANtastic & other NetBios
protocols & network systems.

List $995, only 8749

Call for Reservations
1-310-536-9800 or 1-800-547-2329
or Contact Your Official Travel Office
5250 W. El Segundo Boulevard
Los Angeles, California 90250

A A Ak k- kA A A A A A A A Ak bk kb hk bbb A hhhhdh

Monday-Friday, 8am-5:30pm
Saturday, 8am-4pm

MUFFLER BRAKE e
e Ao

+AT&T StarLAN/StarGROUP
« IBM LAN-Support Program
* Banyan VINES 4.0 ® others
Two-user starter pack, List $649 only
$349, 10-workstation expansion
pack, $169. 100-workstation pack $679.

2 Days Only ¢ Friday & Saturday

EAGLE MOUNTAIN

133 W. RIDGECREST BLVD. » 375-3071

Computer Store

251 Balsam St 373-53744 quality, service, price
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Evolvmg path to a self-managed team — it can take you there

By Karen L. Buehler
Code 2803

(Editor's Note: This is the second appearance of this
article. Originally billed as a three-part series, Part |
appeared July 16 and then, due to unexpected staff
absences, Parts 2 and 3 never appeared. So we start
again with the first two parts combined and the last
installment to run next week.)

eneral Motors has done it. Texas Instruments
Ghas done it. "Self-managing teams are being

tried in many places, mostly in manufacturing,
with great success," says Peter Block in "The Empow-
ered Manager." But self managed organizations don't
just spring into existence because someone says, "Go do
it!" They evolve over time, and refocus themselves as
they meet each new challenge. For managers who have
toyed with this idea but doubted it could ever work in
the ‘real world,” one China Lake organization provides
an example of how to begin the journey to becoming a
‘self managed’ organization.

"Basically the team, not the supervisor, is responsible
for the recruiting, selection, scheduling, assignments,
equipment purchases, and quality control," continues
Block. "The supervisor . . . is responsible for defining
the output requirements and negotiating with the rest of
the organization for the resources the team needs."

The catalyst for Procurement Division 2 (Code 252)
to swing into a fully self managed style of doing busi-
ness was the pending departure of their former division
head, Ellen Klotz, on a two year training assignment.
The group of fourteen contract specialists, buyers, assis-
tants, and clerks felt Klotz’s managerial legacy of
involving employees in decision making and allowing
them wide latitude in ‘controlling’ their work life was
key.

During a division retreat in November 1990, the
group explored strategies for replacing their division
head. One was not to have an acting division head at all
during Klotz’s absence. The preferred option, however,

centered on the group’s commitment to managing, or at -

least providing significant input into, the process of fill-

ing the position. To get a reality check on this less-than-
conventional approach, the group invited Associate Pro-
curement Department Head Jeff Meriam to join them
during the retreat and discussed their ideas.

Meriam’s response was encouraging, and he gave his
nod for the group to develop its own selection process
and propose it to the department Executive Steering
Group (ESG) for ultimate approval.

"They made it easy for me to say ‘yes,’" recalls Men-
am. "Their proposal demonstrated global thinking, and it
was clear that they recognized how serious this was."
Based on his basic trust in the effectiveness of group
processes, and in the people themselves, Meriam’s only
caveat was that any process they developed be thorough-
ly planned, and have the complete consensus of the divi-
son.

Getting approval to select a division head

Personnel Management Advisor Nancy Robinson
(Code 226) counseled the group about personnel regula-
tions, requirements, and procedures as they developed a

Please see SELF-MANAGED, next page

Sexual harassment prevention training continues for NAWC employees

Mandatory training for all Naval Air Warfare Center Weapons Division employees at
China Lake is ongoing at the Station Theatre. Individuals are scheduled for attendance
in alphabetical order. Badges will be scanned to monitor attendance. Training begins at

uled as follows:

8 a.m. with break for lunch at approximately 11:30 a.m and resumes at 1 p.m. The train- N,O,P
ing concludes at 3:30 p.m. Q,R,S

If unable to attend "alphabetically,” employees are encouraged to attend any of the TU,V
sessions. WX YZ

Employees unable to attend any of the scheduled sessions should notify their depart-

ment staff office.

NOW OPEN

Come in and
check out our
large selection

of tee's etc.

Enter the
drawing for a
FREE

SPINART or

TRANSFERRED

TEE SHIRT

213 N. Balsam
371-3337

635MB of data per CD. Fast:
1.6MB/sec burst & sustained 175KB/

sec, 600ms, fully multimedia ready,
2352-byte buffer, also plays audio
CDs. Includes Microsoft extensions.
List $399, only $249.

MPC Compatible

Computing Technology's

Computer Store

251 Balsam St.

Last name beginning with:

The remaining mandatory sexual harassment prevention training sessions are sched-

Day/Date

Thursday, August 13
Monday, August 17
Tuesday, August 18
Wednesday, August 19

Two additional sessions are scheduled for Monday, August 24, and Tuesday, August

25, as last chance opportunities to receive this mandatory training.

Reads all
standard
CD-ROM
disks. Up to

375-5744

WE CAN HELP!

- Support for Parents
under stress

« Information/Referrals

- Anonymous Reporting
of Suspected Child
Abuse or Neglect

24 HOUR HELPLINE
375-1100

The High Desert Child Abuse Prevention Council
P.O. Box. 468, Ridgecrest « Office Phone: 375-1494

To register by phone:

\\“\\!l

REGISTRATION

Ielephone Registration
Monday through Thursday, 8:30 a.m.-9 p.m.
Now through August 13 Continuing Students
Now through August 13 Exempted New and Retuming Students

1. Submit admissions forms fo Admissions and Records in advance.
2. Call the Coyote Connection - 375-9601.
3. You may enroll by phone on the above listed times.

On Campus Reqgisirgtion
8:30 a.m.-1:30 p.m. and 3 to 6 p.m.
No appointment is required.
August 11-August 13 Open to All Students
Register in the Admissions and Records Office

] New Students
Many new students are required to participate in Assessment, Orientation, and Counseling/Advisement
at Cerro Coso prior to enrolling. For more information on new student status, counseling, financial aid,
—— enrolment fees, or open classes call the College at 375-5001

EALL CLASSES BEGIN AUGUST 17. 1992
=—= g0 OSSO IMTNUNITY COWLEGE

1992 FALL

251 Balsam St.

True SOMHz 486
AVGA Color Workstation

S0M H z 486 Workstation: True S0OMHz made-in-the-
U.S.A. motherboard with fresh true-50MHz CPU (not a 33MHz
CPU forced to 50MHz), 256K fast cache (direct-mapped, write-
back, on-chip comparator for cache hit or miss), Weitek 4167 socket.
Wide range of BIOS feamres including I/O-bus speed, hard-drive
analysis & auto interleave, no-floppy -seek boot, much more. Com-
plete system: I20MB super-high-performance hard drive, 4MB Dejuxe full tower stan-
RAM (accepts IMB & 4MB SIMMs), 1 parallel & 2 serial ports, dard. Rack & lower
1.2MB/360K and 1.44MB floppy drives, 1024x 768x 256-color
VGA monitor & VGA card, MS-DOS 5.0, Windows 3.1 & mouse, en-
hanced 101 keyboard. 3-year parts & labor warranty on entire system. | Eree upgrade to

Computer Store
A753-53744

cost cases are available.

Hper-
formance 120MB
hard disk. Huge
performance gain.

(economy systems available)

RETIREMENT fom Page 14

full retirement age. The disadvantage is that your benefit is permanently reduced. The
advantage is that you collect benefits for a longer period of time. Each person’s situa-
tion is different, so make sure you check with Social Security before you decide to
retire.

Some people continue to work full-time beyond their full retirement age, and they
do not sign up for Social Security until later. This delay in retirement can increase
your Social Security benefit in two ways:

* Your extra income usually will increase your "average" earnings, which is the
basis for determining the amount of your retirement benefit. This increase affects
employees who are in work covered by Social Security (i.e. FERS employees).

« In additon, a special credit is given to people who delay retirement. This credit,
which is a percentage added to your Social Security benefit, varies depending on your
date of birth. For people turning 65 in 1992, the rate is four percent per year. That rate
gradually increases in future years, until it reaches eight percent per year for people
turning 65 in 2008 or later.

There is a provision in the law that limits the amount of money you can earn and
still collect all your Social Security benefits. This provision affects people under the
age of 70. If you are under age 65, you can earn up to $7,440 in 1992 and still collect
all of your Social Security benefits. However, for every $2 you earn over this limit, $1
will be withheld from your Social Security benefits. If you are age 65 through 69,
you can earn up to $10,200 in 1992 and still collect all your Social Security benefits.
For every $3 you earn over this limit, $1 will be withheld from your Social Security
benefits. The earnings you make from a job or net profit if self-employed is counted.
Pensions, annuities, investment income, interest, or other government benefits do not
count. '

The amount of your benefit will depend on your earnings over a period of years,
your age, and type of benefit. The maximum retirement benefit for a person age 65 in
1992, who earned the maximum Social Securing earnings base in all years, is $1,088
per month. If you would like a detailed and personal estimate of your Social Security
retirement, all you have to do is call Social Security’s toll-free number and ask for a
Personal Earnings and Benefit Estimate Statement. The number to call is 1-800-772-
1213.

Next week look for "Social Security Benefits for Spouse, Divorced Spouse, and
Children."

ATTENTION:
CREDIT CARD HOLDERS

And We Guarantee You ' \?II:I‘;LLI-;T_ gg:ll':i;Ts
"THE BEST" In Quality,
Value and Selection « TILE

« MINI BLINDS
- VERTICAL BLINDS

MicroLink is &
le Authorized .

ready to serve you!

Now you can bring your Apple and Macintosh warranty work to
MicroLink for quick and efficient service!

Macintosh

To place your
advertisement
in the Rocketeer
call Robert Winn at

375-4481

Macintosh LC II Macintosh IlIsi

Macint sh

”\‘] We sell anld
service Apple
Carem™
extended
warranty. Ask
us about it!

Macintosh Ilci
System 4/40 " System 5/80 ‘ System 5/240
The most Excellent choice Power with
affordable for Business, room to grow—the
color system. Excel-  education or home. Mac Ilci is the right
lent for business or The Mac Ilsi is choice for the office.
education. expandable .
* 4MB RAM e+ 40MB hard * SMB RAM + 240MB
drive * 030 Procesor » 5MB RAM « 80MB hard drive
* Keyboard hard drive ::.—::; R
(monitor sold separately) (monitor & keyboard sold separately)
" $1474 ""$2459 ""$3789
Apple .’ = | NEC-
Macintosh & | A Winning Combination
Powerbook 140 | T | with a free offer!
System 4/40 - Buy a Mac FG 24x or a Mac FG 8 with a multisync 4FG,
All-in-one design_ Built-in @ 5FG or GFG and sﬂ a CDR-37 portable CD-ROM
networking. 5 player with Mac interface kit FREE!
* 4MB RAM o
; 4(‘)’,"\‘1';""’“’ s =5 Multisync 4FG 15"....$972
Mac FG 24x...$1895  Multisync 5FG 17"...§1740
$2 09 9 Mac FG 8x....... $920  Multisync 6FG 21"..$2495

3-1/2" DS/HD
Diskettes.

Quality, reliabilit
and ;eyrftr)imaancg $12.79

OUTBOUND Pocket Port FAX
Send and receive FAXes anywhere!
Lightweight, transportable,

ith bilities of V.42/
Vamsmanes  $329

Mac Plus Accelerator &

FREE

BRAINSTORM | ]| $199

Apple presents an exciting
new line of system software products

Introducing System 7™, the Quicktime™ Stdrter Kit and
Macintosh PC Exchan khe ﬁrst in a new line of system
software from Apple

re all sold separately And they're available now at
Mlc'onﬁ Computer.

& AUTHORIZED

DEALER
* SALES &k SERVICE

MicroLink is now the only re-
tail Apple Authorized sales
and service center in the In-
dian Wells Valley. Dealing
directly with App e allows us

md s o el P

* Prices subject to change

M#MicroLink

225 Balsam Street * Ridgecrest, Calif.

(619) 371-3535 * (FAX) 371-4477

= S0 i




14

THE ROCKETEER

August 13, 1992

August 13, 1992

THE ROCKETEER

Social Securlty can affect Civil Service retirements

John Powers
By Code 221

his week I am going to talk

about Social Security and how it

affects Civil Service retire-
ments. There are many different aspects
related to the Social Security program,
and I cannot cover all these aspects in
one article. I will cover some general
information about Social Security
retirement, and in future articles I will
cover: (1) Benefits for a spouse,
divorced spouse and/or children, (2)
Survivor benefits, (3) Disability bene-
fits, (4) The Windfall Elimination Pro-
gram, (5) The Government Pension Off-
set and (6) Medicare.

Everyone gets involved with Social
Security in one way or another, regard-
less of whether their job is covered by
Social Security. Civil Service employ-
ees are covered under one of two retire-
ment systems, CSRS or FERS, and
Social Security affects these two sys-
tems differently.

Employees covered under CSRS are
paying only the Medicare portion of
FICA taxes, whereas FERS employees
are paying the full FICA tax, as Social
Security is considered as a part of their
retirement benefits. CSRS employees
may or may not qualify for Social Secu-
rity monthly benefits. If they are eligi-
ble, it will add to their retirement but is

not considered as a part of their retire-
ment package. If they are not eligible
for monthly benefits, in most cases,
they will be eligible for premium-free
hospital insurance under Medicare.

All employees must have a sufficient
number of quarters of coverage, now
also referred to as "credits," to be eligi-
ble for a monthly retirement from
Social Security. Everyone born in 1929
or later needs 40 credits, while people
born before 1929 need a lesser amount.

While Civil Service pays retirement
benefits only to the employee, Social
Security benefits can be paid to depen-
dents (spouse, divorced spouse, and/or
minor children) simultaneously. Of
course, payments to a spouse or
divorced spouse may be affected by the
Government Pension Offset, which I
will discuss in a future article.

If you were born before 1938, you
will be eligible for your full Social
Security benefit at the age of 65. How-
ever, beginning in the year 2000, the
age at which full benefits are payable
will increase in gradual steps from 65 to
67. This affects people born in 1938
and later. For example, if you were born
in 1940, your full retirement age is 65
and six months. If born in 1950, your
full retirement age is 66. Anybody born
in 1960 or later will be eligible for full
retirement benefits at age 67.

No matter what your "full" retirement
age is, you may start receiving benefits
as early as 62. However, if you start ben-
efits early, they are reduced a small per-
centage for each month before your "full”
retirement age. At 62, you would get

about 80 percent. (Note: The reduction
will be greater in future years as the full

retirement age increases.)
There are disadvantages and advan-
tages in taking your benefit before your
Please see RETIREMENT, Page 15
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process for advertising and selecting the candidate. Sev-
eral members developed written and verbal interview
questions for applicants based upon criteria the group
had generated. When their model was complete, two
team members briefed the plan to the department ESG.

It was not an easy sell. Selecting candidates for divi-
sion head and other senior department positions is the
traditional purview of the department managers, and
their participation is typically extensive. Managers were
skeptical and many questions were posed. What kind of
selection process would they use? How would they
develop selection criteria for the job? Who needed to
buy into this unique approach, and how would they
obtain that approval? Ultimately, these issues were
addressed by the team members, and the ESG gave its
permission for the group to proceed with the actual
selection. .

The acting division head position was advertised
within the Procurement Department as a temporary lat-
eral transfer. All candidates were interviewed and
assessed. Since fall of 1990, Tina Rockdale (Code 012)
had served as the team’s ‘process consultant,” offering
guidance and tools for group decision making as well as
team building. As with other sensitive issues, Rockdale
integrated the discussion of the interview findings,
ensuring that clear, relevant information and full consen-
sus were maintained. When it was final, the group
informed the ESG of their decision, and in January 1991
Sandy Scharn-Stevens was selected as the acting divi-
sion head.

Managing the division’s workload

The division’s self-managing initiatives have not been
limited to personnel actions. They have made difficult
decisions about job assignments on a case-by-case basis

LOWEST PRICES

several times, with positive results. In the face of contin-
uing surges in major contracts workload, team members
decided to work together to develop an effective overall
workload distribution for the division.

The employee response was ‘wonderful,” says
Scharn-Stevens. Individual employees took on more
work, and harder chores, than she would ever have
expected. For Code 252 employees, it was another
opportunity to have a say in their work and to expand
their assignments beyond those spelled out in their job
descriptions. Equally important, by participating in
group decision making, team members knew that some-
thing was not ‘being done to them.’

Performance assessment—the toughest challenge

Given these well-focused steps forward and an accu-
mulation of team successes, an evolution in the group’s
concept of itself was not unexpected. They were ready to
tackle even tougher management challenges. If this
increasingly self-directed group could collectively evalu-
ate job candidates, select a division head, and manage
their own workload, why couldn’t they conduct their
own performance assessments?

Internal self-review of products and product quality
by each division is an annual practice in the Procure-
ment Department. Since 1987, the head of Code 252 has
also solicited informal evaluations from external cus-
tomers as input for employee performance appraisals.
But in 1991, the division decided to take another step
forward. With some extensive preparation, they put
together a thorough, yet simple, survey and distributed it
to their customers. They collected feedback from both
internal and external customers on the job performance
of individuals. The employees then reviewed and sum-
marized the feedback they had received, and wrote their

own performance evaluations.

In a facilitated meeting, the evaluations were shared
by the group, along with anonymous numerical ratings
drawn from the survey. Finally, the division head dis-
cussed the funds available for performance payouts. In
light of all this data, each person was asked to recom-
mend their own performance payout to the division
head. She reviewed these with each employee, and took
her final recommendations to the department Perfor-
mance Review Board (PRB.)

Not surprisingly, some of the department manage-
ment team had significant reservations about this, many
of the same reservations the team had. Performance
assessments rest heavily on the shoulders of line man-
agement, and ultimately the PRB would make the final
decisions on performance ratings and payouts. But how
would the group handle sensitive issues? Was there suf-
ficient skill, credibility and trust among employees to
present and accept criticism from customers and peers?
Would customers be willing to provide frank, honest
feedback directly to employees? What about the confi-
dentiality of traditional one-on-one performance assess-
ments? Each concern was addressed in the division’s
proposal.

Regular performance monitoring sessions have fol-
lowed. In April 1992, Code 252's self-evaluation
focused on day to day working relationships and job per-
formance. Constructive feedback — both complimentary
and critical — was provided to each person during a
group session. Great care was taken by all to give imper-
sonal and behavior based critique. The session was pur-
posefully structured, caringly executed and intense. And
it went very well.

Please see TEAM, Page 18
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The world’s smallest laser-quality Federal Systems Division
printer, this two-pound Citizen printer is

only 2" high, 312" deep and 112" wide. ‘
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FREE

sidering its size: (a letter in less than a min-
ute) and handles all types of paper: cut
sheet, letterhead, labels, envelopes, and
overhead transparencies.With carrying
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case & battery. List $549, only $3§9.

Home, airport, airplane, taxi, anywhere.... NEC

128 E. California St., P.O. Box 6109
Ridgecrest, Ca. 93555
phone 375-9885 Fax 375-9863

Hat w/Any Rental
Any Unit - Any Size

AMERICAN MINI STORAGE

Is the one for you.

1250 W. Ward - 446-4550

(Carner of Ward & Mahan)

OCCASION! |
Mayfair Florist

105 N. China Lake Blvd.
375-2831
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WORKSHOP from Page 1

with administrative and organizational
tasks, and remaining team members each
made a presentation in their areas of
expertise and helped with planning and
coordination.

Still time to
register for
Cerro Coso

Cerro Coso Community College's fall
1992 semester begins August 17. Regis-
tration is now being conducted by tele-
phone. Simply call the Coyote Connec-
tion at 371-9601 with a touch-tone
phone Mondays through Thursdays from
8:30 a.m. to 9 p.m. Registration contin-
ues through August 14.

On campus walk-in registration runs
through August 11-13, no appointment
necessary.

Late registration will be by phone
during the first week of classes, August
17-21.

All students must complete a Student
Update Form before registering.

For a complete list of courses being
offered, drop by the China Lake Training
Center or the college and pick up a Fall
1992 course schedule.

All You Can Eat
CHINESE LUNCH BUFFET

4> ueeen

Free Delivery
(minimum $15 order)

Rice Bowl/

1635 N. China Lake Bilvd.

In nominating the team, Tom McGill,
head of the Environmental Project
Office, wrote, "In planning the work-
shop, the team had to coordinate with
employees from a number of different

project areas in the Environmental Pro-
ject Office, covering a wide range of
efforts. Inputs from all of these individu-
als had to be organized into a fluid and
understandable format for presentation

4 St
42 e L a.
i ®

WORKSHOP ieam members included [back row, | to

1] Tom Merendini, linda lou Crosby, linda Law,

to participants. Their professionalism,
organizational skills and hard work
resulted in a product that will have con-
tinued payoff in corporate understanding
of environmental efforts."

Photo by Terry Pascarella

Carol Conrad, Kent Westover, (front] Elizabeth Marquez, John O'Gara and Debbie Smith.

These really are great
notebooks.

80MB SL 4MB 130MB SL 4MB
$1,795 §$2,095

Our best notebooks:

* 25MHz 386SL, 20MHz 3865X

2" thick & only 6.8 pounds e mgged

* 1.44MB (& 720K) floppy e super case

* wonderful backlit supertwist VGA display
e ports galore ¢ DOS 5.0 ¢ much more
Come try the nicest, best selling notebooks
we've ever carried. Come see our SX/SLs.

Computer Store

251 Balsam St. 375-5744
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Toys & games for Active Minds
833 W. Ridgecrest Blvd. » 371-3031
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The Business!

The Best in

230-B Station St.

STEVE TOMLINSON

Ridgecrest Driving School

371-7902

90MB Pro Bernoulli transportable #S0700475

(dual 90 Pro is #50700474)
44MB Bernoulli cartridge tripak #50700377
SyQuest 44MB disk cartridge #5Q400
90MB Bernoulli cartridge tripak #50700429

ADP SPEDI News

Mac high density floppy drive #M0247
memory, Mac lea IMB SIMM #1MBX8-80
SyQuest 88MB disk cartridge #SQ800

Kensington Trackball ADB mouse for Mac  Farallon Appletalk connector #PN308

SE & Mac II #62360
memory, IBM lea 4MB SIMM #4MBX9-70
memory, Mac 4ea IMB SIMM #1MBX8-70
memory, IBM lea IMB SIMM -#1MBX9-70

CD-ROM intemal, IBM, complete: drive, control-
ler, cable & interesting CD-ROM #PCD-100

memory, Mac 16MB = 4ea 4MB SIMMs
#4MBX8-80

90M B Bernoulli cartridge tripak #50700429  2-88MB floppy 314" new ED standard

Memory, Mac 16M B =4ca4MB

SIMMs #4MBX8-80
SPEDI « aomputer Hardware Catalo

Save compuler charees #CATH708

Seagate I GigaByte scsI hard

floppy kit includes drive, cable & controller
#M25342/ 12068; diskettes #PMF-2ED-VIOU

controller for all Bernoulli drives: Mac ctir
#50700337-Mac-1B; IBM ctir #0700479

bl Farallon Local Talk card #PN380

Caere Typist OCR scanner #Typist Plus/Mac for
Mac version or #Typist Plus/IBM for IBM vers

drive (1,037MB, 15ms) #ST41200N; Adap- Key Tronic keyboard for Mac #M ACPRO PLUS

tec 16-bit SCSI controller #AHA-1522KIT
Computing Technolog)

251 Balsam Street 375-5744

PC Powered 90 PRO w/controller & cable
#50700455

20MB Bemmoulli cartridge trip».. #50700378

3-Com Ethernet board for 1! M #3C507

We Have Given Birth 1o
Some of America’s

(Greatest Naval Heroes.

by Vought. First U.S. fighter

to fly more than 400 m.p.h.
with a full military load.

It helped change the
direction of WWII in the

Pacific with a kill ratio of 11:1.

» F/A-18 Hornet

by McDonnell Douglas.
First naval aircraft in
the world so adept at
air-to-air and air-to-
ground missions that it
has been granted dual
F/A designation.

© 1992 McDonnell Douglas Corporation

» FH-1 Phantom

by McDonnell Aircraft.

In 1946, became the
first jet aircraft to
take off from and land
On a carrier.

<« F-8 Crusader
i by Vought. First
{ aircraft to set a
record of over

| 5 1.000 m.p.h.and
to cross the
nation at a

i velocity greater

than the speed
of sound.

Y F-4 Phantom Il
by McDonnell Douglas.
Legendary multi-service
fighter with an impressive
multi-mission record in
Vietnam. Approximately

1,500 aircraft are still in
service worldwide.

Since 1945, two companies have built over
70% of all U.S. Navy carrier and attack aircraft
types. Including some of the Navy’s most
legendary fighter planes. Our experience
spans seven decades, dating back to the start
of carrier aviation history in 1922.
When it comes to designing the first plane of
the 2Ist century, no team is more qualified

than McDonnell Douglas/LTV.
MCDONNELL DOUGLAS/LTVM

The First Plane Of The 21st Century.
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the same, new menus incorrect
ncorrect menus for Freddy's Place were inadvertently distributed, said Angie !
Shannon, acting manager of the Seafarer Club. The higher prices are incorrect.
"We have not raised our prices," Shannon said.
Fresh pizza is still available for the same reasonable price, Shannon explained. g
Prices range from $6 for a small (125inch) cheese pizza to S12 for a large (15-inch) LUBE, OIL & FILER Ihtl.c.eu.s iy Now Doing
Employee Belt Buster (sausage, pepperoni, Canadian bacon, beef, mushrooms, black s 9 s* J SMOG CHECKS
olives, onions and extra cheese). I SMO %
From 11 am. to 2 p.m., Monday through Friday, Freddy's Place staff will deliver C . s 95
the pizza to almost any office on Station. From 2 p.m. until closing, the staff will Up to 5 gts. Multi-grade oil - New filter £ \
deliver to all areas of China Lake; however, access is limited. For example, they can Newaggt'":;r; l;?ieli;gtaﬁfj:'smngs | Plus $7:00 for Cer‘:i]fciz:pt?
only deliver to the lobby of Michelson Lab, airfield fence line and CLPP gate, and not ; : :
Off INSPECTION & | Free Recheck (w/o 3
to the individual offices. Delivery service is available from 11 a.m. to 10 p.m. Sunday “ °fpmﬁ°$fulﬁﬁsmm I;JW'MI STATION Expwas 8(31 grzw )

through Thursday and from 11 a.m. to 11 p.m. Friday and Saturday.

Another benefit for customers is the August special, Shannon said. During August,
China Lakers can order one large pizza and get a second one of equal or lesser value
for half price.

In September, new menus and prices will go into effect, Shannon said. However,
none of the prices will be higher. In fact, some of the current prices will even be
lower, Shannon said.

In addition, the new menus will feature deli sandwiches.

"We're here to provide our customers with the highest quality of service and food
for the lowest price possible,” Shannon said.

* Machine Screws

» Sheet Metal Screws
* Wood Screws

* Drywall Screws

» TEK Screws

Fasteners Available in
Stock or Special Order

120 E. CHURCH ST.
O RIDGECREST, CA 93555
Phone: 371-3419 fax: 371-3422
Price Quotes on Special Order Items

%@INSUP

"One Call Does It All" == =

BRAKES

‘44 /5583

PER AXLE MOST CARS AND LIGHT TRUCKS
New guaranteed brakes shoes or pads * Resurface drums
or rotors + Replace grease seals as needed * Repack wheel

bearings, except uahd units * Inspect hydraulic system « Top off

brake fluid as needed * Road test * See uaramoolmmlhap
FREE BRAKE INSPECTION MOST CARS AND LIGHT TRUCK
Offer good with coupon only through 7/31/82
at participating Midas dealers
L 2 & § & 2 3 & B B |

TUNE UPS

Most Cars
4 Cylinder ..................

6 Cylinder.................. 541’0-

8 Cylinder ................ 548”" i

Offer good with coupon only through 7/31/92
at participating Midas dealers

ECONOMIZER
MUFFLER

Starting at

Sz 495*

With coupon. Most cars & light trucks.
Cou%: GJIfBS 7/3!/92

124 W. Upjohn « 371-2592

2500 Midas Locations Coast to Coast
*Additional parts, services and labor
are often needed at substantial extra cost.

ICOMI'U'I'ERIZED
ALIGNMENT

-l 2-Wheel Thrust......... 52995'

s37% I 4-Wheel A|ignment....s49w

i With coupon.
Most cars & trucks

Ofter good with coupon only through 7/31/92
I at participating Midas dealers

I P . Sa——

ITRANSMISSION SERVICE

549"

Change Fluid, Filter
and Gasket

Offer good with coupon only through 7/31/92
at participating Midas dealers
L & B 2 8 B B N N |

NOBODY BEATS MIDAS

TO PLACE A CLASSIFIED AD IN THE ROCKETEER

CALL 375-4481

The Daily Independent

224 E. Rid

gecrest Blvd.

ACTIVE MILITARY PERSONNEL & THEIR DEPENDENTS MAY PLACE THEIR CLASSIFIED ADS FREE OF CHARGE!
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Southern Pacific Sports Conference Golf Tournament

Lyttle edges out Malner with tie-breaking birdie

B Peﬁz Shoaf
y Staft Writer

fter four days of fierce competi-
tion and a one-hole play off,
b Lyttle shot his way to first

place in the Men's Open of the U.S.
Navy’s Southern Pacific Sports Confer-
ence Golf Tournament. The top position
in the Senior's Division went to Mike
Anderson. The four-day event, which
included Navy golfers throughout the
southern region, was held at the Naval
Air Weapons Station China Lake Golf
Course last week.

Shooting a 77 the first day of play,
Lyttle, stationed at Naval Air Weapons
Station Point Mugu, was two strokes
behind leaders Mel Davis (MCAS
Yuma, Ariz.), Donn Malner (NAVSTA
San Diego) and Michael Taras (MCAS
Yuma, Ariz.).

Going into the second day's action in
fourth place, Lyttle played his best game
of the tournament, shooting a 71. This
gave Lyttle a two-day score of 148§,
putting him in the lead.

Mike Levine (NTC/ASW, San Diego)
also shot a 71 for the second day's com-

petition. Combined with his first day
score of 79, this gave him a two-day total
of 150, tying him for second place with
Davis.

Malner's score of 76 gave him a two-
day total of 151, and fourth place. Taras
shot a 77, for a total of 152.

Action became even hotter during the
third day. Levine took the lead with a
score of 75, resulting in a three-day total
of 225. Lyttle's score of 78 gave him a
226 total, putting him

Brasch's score of 73, the lowest score
of the day, resulted in a four-day total of
305 and knocked Davis and Levine out
of the competition. Davis had a four-day
total of 307 and Levine ended up with a
308 total.

Anderson took the Senior Division

over Joe Bartlett (VAW-110 Miramar) by
10 strokes.

In the first day of competition, James
Bowins (Camp Pendleton) and James
McCurry (NAWS

in second. Davis took

third place by shooting 03 Navy golfers compete

a 77, for a 227 total.

Point Mugu) tied for
first place with a score
of 77. Richard Elizalda

Malner's 78 gave him a

three-day total of 229, putting him in
fourth. Eric Brasch (NAVSTA San
Diego) then entered the fray, moving
into fifth place with a three-day total of
232.

During the final day of competition,
Malner's score of 75 tied him for first
place with Lyttle, who shot a 78, for a
four-day total of 304. In a do-or-die
playoff, both golfers got onto the green
in three strokes, but Malner two-putted
for par, while Lyttle sank a three-foot
putt for a birdie and the championship.

Finest Gentlemen's Apparel =2
TUX RENTAL & SALE

Summer Clearance
o =
Al items 3 0% ot

Top line brands of Suits, Slacks,
Tuxedos, Dress Shirts, Sport Coats,
Casual Slacks, Sport Shirts, Neckties:

gils

Hardwick, Jaymar/Sansabelt, Adolfo,
Christian Dior, Pierre Cardin, After Six  5ng.208
Mon.-Sat.  Free Alterations by Expert Tailors Balsam
10:30-6 p.m. 375-4201 Ridgecrest

IT PAYS TOMORROW
TO RECYCLE TODAY!

CERTIFIED REDEMPTION CENTER

WE BUY: All Beverage containers
labeled CA Redemption Value

Specializing in aluminum cans & non-ferrous metals

Cate Recycling * 446-4441
1416 N. Inyo St.

Computer Store

(MCAS Yuma, Ariz.)
followed close behind with a score of 78.
Anderson took fourth place with a score
of 79.

McCurry took over first place during
the second day of competition by shoot-
ing a 77, giving him a two-day total of
154. Anderson's score of 79 gave him a
total of 158 and second place. Bartlett's
score of 74 put him in a tie for third
place with Bowins, who shot an 82, giv-
ing both men a two-day total of 159.

Anderson's score of 73 on the third
day of competition gave him a com-

> [free ofier | 386 4035MH

manding lead with a three-day total of
231. Bartlett tied McCurry's three-day
total of 237 by shooting a 78. McCurry
shot an 83.

Anderson kept his lead on the fourth
day by shooting a 78, ending with a four-
day total of 309. Bartlett took over sec-
ond place with a score of 82, resulting in
a 319 total. Bowins' score of 80 tied him
with McCurry for third place, with each
man shooting a four-day total of 321.

China Lake's Morale, Welfare &
Recreation Department personnel ended
the four-day tournament with Capt. B.J.
Craig, NAWS Commanding Officer,
assisting Tom Page, golf course manag-
er, and Tom Blackmore, head of MWR,
in handing out trophies to the top three
finishers in both categories.

In addition, awards for the longest
drive and shots closest to the hole were
given out. Rob Brown (R.S.C. San
Diego) won a Ram Persimmon Wood for
the longest drive on August 4, while
John Eckart (VX-5, China Lake) won a
Dunlop 1 Iron for the longest drive on
August 5. Lyttle won a Diawa wood for
the longest drive on August 6 and 7.

Please see SOUTHPAC, next page

z $1,429

—~—_  nis Complete system with separate /O-bus clock, sockets for 80387

—

week: O Weitek 3167 math coprocessor, true 33MHz 386 CPU &

386 chipset, 4MB RAM, 64K cache, a 1.2MB/360K floppy disk

E ,,,E 40 drive & a 1.44MB floppy disk drive, 1:1 120 MB super-high
8 M performance* hard drive, 14" 1024x768 VGA moniior (very
same high customer satisfaction) & 1024x768x256 colors 1 MB VGA

price adapier, 1 parallel & 2 serial ports, super full tower with speed
display, Microsoft compatible mouse, enhanced 101 keyboard,

Microsoft Windows 3.1, MS-DOS 5.0. No-hassle 3-year parts &

labor warranty on entiresystem. CD-ROM drive only $299.

486 33MHz $1,829
Complete system with 256K cache, separate 1/0-bus clock,
socket for Weitek 4167 coprocessor, true 33MHz 486 CPU
& chipset, 1:1120M B super-high performance* hard drive,
4MB RAM, one parallel & two serial ports, 1.2MB/360K
and 1.44MB floppy drives, 1024x768x256-colors 1MB
VGA monitor & card, Microsoft compatible mouse, en-
hanced keyboard, Windows 3.1, MS-DOS 5.0. No-hassle 3-

year parts & labor warranty on entire system. CD-

ROM drive $299. Local Bus version & local bus cards

[m 0o mmwe

available for all our486 systems. Economy systems available.

*Free uperade: 1208 B drive to super-high-performance Quantum/Xebee hard drive.

Best Norton (vers. 6) rating we've seen. Performance improvement is huge.

25MHz 386SX $839
Complete system with 2M B RAM, 1.2MB/360K & 1.44MB/720K
floppy disk drives, parallel, game & two serial ports, true 25MHz
“m| CPU, battery-powered clock/calendar, enhanced keyboard, high
resolution monochrome monitor, super baby tower case w/status &
speed displays, 1:1 16-bit hard disk controller & 42 MB high-perf.
hard drive, MS-DOS 5.0. Upgrades: VG A $189, Windows & mouse
$50. No-hassle 3-year parts & labor warranty on entire system.

Huge performance gain: Upgrade 120MB

251 Balsam St. 375-5744

hard drive in the above 386 & 486 systems to
SUpPer-high-performance drive for only $4&_ .
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WINNERS — Top three winners in each category of the U.S. Navy Southern Pacific Sports Conference Golf Tournament, held
at the Naval Air Weapons Station China Lake Golf Course, were honored by Capt. B J. Craig, NAWS Commanding Officer;
Tom Page, China lake Golf Course manager; and Tom Blackmore, head of MWR. Pictured are: (standing, | to r] Capt. B.J.
Craig; Joe Bartlett, second place finisher in the Senior Division; Eric Brasch, third place winner in the Men's Open Division; Tom
Page and Tom Blackmore. Kneeling (! o r] are James McCurry, tied for third place in the Senior Division with James Bowins [not
pictured), Bob lytile, first place finisher in the Men's Open Division and Mike Anderson, first place finisher in the Senior's Division.
Also pictured is Bob Gaona, the NorthPac first place finisher. Gaona altended the SouthPac tournament just for practice, shooting

a fourday total of 301

To attend

AUGUST AFTERNOON

with

SOUTHPAC, fom Page 9

Shooting closest to the hole were Paul
Rocca (NAVSPECWARCEN), Mike
Russell (NAWS Point Mugu), Jeff
Brooks (NAVSTA Long Beach) and
Eckart. Brooks, who shot closest to the
hole, five-foot six-inches, won a week-
end for two at the Courtyard Marriott at
Camarillo, Calif. for his efforts. Rocca
will receive a Mark Scot shirt; Russell, a
Dunlop sand wedge; and Eckart, a
Langert wood.

Prizes were donated by the China
Lake Golf Course.

Participants rate
tourney a success

With the conclusion of the U.S. Navy
Southern Pacific Sports Conference
Golf Tournament held at the Naval Air
Weapons Station China Lake Golf
Course last week, Morale, Welfare &
Recreation personnel are giving a sigh
of relief. According to evaluation sheets
filled out by the contestants, the tourna-
ment was a roaring Success.

"The overall grading is outstanding,"
said SSGt. Mike Taras from MCAS,
Yuma Ariz. "MWR staff, volunteers, the
golf committee, everyone involved —
hats off to them. It was a job well done.
This was the best organized military
tournament I've been in."

Participants were asked to rate the
tournament so operations and programs

Please see RATINGS, Page 11

Photo by Terry Pascarella
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Team Vampire loses perfect record, Knaves nip at their heels

As of August 8, Team Vampire still
leads China Lake's Intramural Softball
League with seven wins and one loss.
The Knaves are close behind with seven
wins and two losses.

VX-5 is in third place, while the Dirt
Devils are in fourth. The AO's are in
fifth place, and the Independents are in
last.

On July 28, the Knaves slaughtered

the Independents 21-3. The winning
pitcher was Charles Gray. The winning
team's hottest player was Ron Nading,
who had four hits, two of which were
homers (one a grand sldm).

On August 4, the Knaves added
another win by beating the AO's, 29-24.
The winning pitcher was Robert Cox. In
the seventh inning, with the game tied
and the winning runs on the corners, the

FOR MORE
INFO CALL:

371-3033

FIT
areyou FAT?

Statistics show that excess fat leads to
higher risk of heart disease and other
serious health problems. For optimum
health and fitness, it pays to keep your
body fat within recommended norms.

IN TOUCH PHYSICAL THERAPY, INC.

Is pleased to announce two new services:

BODY COMPOSITION TESTING
and

FITNESS TRAINING
Call now for more info.,

or to make an appointment 315'9588

145 W. Howell » Ridgecrest, CA 93555

RATINGS, fom Page 10

could be improved for future tourna-
ments. Participants could rate individual
activities from poor to excellent. One
individual rated all seven categories as
outstanding. The majority of ratings in
all categories was excellent.

"Keep up the good work," said Capt.
O.P. Metcalf Jr., from MCAGCC Twen-
tynine Palms. "Wish more MWR activi-
ties would follow y'all's example!"

The only complaints mentioned in
any of the evaluation sheets was the
condition of the rough. "The rough was
way too tall and way too thick," notea
SK3 M. Rezendes. "This is not a PGA
tournament.” However, according to
Tom Page, CLGC golf pro, the rough is
maintained the way it is to give the play-
ers more of a challenge. Apparently, it
was a little too much of a challenge for
some of the players.

Lt. Chris Hill from VF-124 NAS

RADIALS

lor 15580R13 ..

16580R13

IMPORTS | =
18580R13 ..

21575R15

~ —sufl 23575R15

Miramar admitted he couldn't think of
anything critical to say about the tourna-
ment. "This entire operation was first
class," he said. "The time and effort of
all the volunteers was outstanding!
Thank you for a great tournament.”
According to Tom Blackmore, the
success of the tournament was due to
the efforts of his MWR staff, the CLGC
Men's Club, the many volunteers and
the generosity of the sponsors. "Having
such a great tournament proved once
again that MWR goes out of its way for
its authorized patrons," Blackmore said.
"What I thought was noteworthy in this
event was that MWR China Lake was
asked to hold this tournament at the last
minute because another base backed
out. Because of our established reputa-
tion, China Lake is considered a prime
candidate for the All Navy Champi-
onship Golf Tournament in 1993."

- AUGUST
SUPER
| SERVICE

18575R13 ..
AS s 95 19575R14..
20575R14
21575R14
AS 1555R12 | 20575R15

Knaves' Vinnie Hunsicker made a diving
catch in center field to send the game
into extra innings. Top hitters for the
winning team were Cox, going 6-for-6,
Hunsicker, 5-for-6; and Ken Presley,
who went 3-for-6.

Action on August 6 saw Team Vam-
pire lose its perfect record when it lost to

VX-5, 21-16. The winning pitcher was

Dustin Miller.

In the first inning, Team Vampire
scored two, but VX-5 rose to the chal-
lenge and scored five runs in the second
half. In the second inning, Team Vam-
pire recaptured the lead with four runs.
VX-5 tied the score 6-6 in the third

* CHEVROLET % BUICK * TOYOTA % GEO *

2.9%/48 MONTH
FINANCING ON
ALL CHEVY
FULL SIZE
== PICK-UPS
=4 AND GEOS IN
= STOCK NOW.

BUD EYRE CHEVROLET
BUICK - TOYOTA - GEO

321 N. China Lake Bivd.
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We’ve lots of how-to & Intro. books, too.

Computer Store

inning. Team Vampire rallied with three
runs in the fourth, but were topped by
VX-5's 10 runs. At the end of four, the
score was 16-9. Team Vampire didn't
give up though, tying the score with
seven runs in the top of the fifth. VX-5
answered the challenge with two runs of

. its own, making the score 18-16. In the

sixth inning, VX-5 held the opponents
and added three more runs. Holding
Team Vampire scoreless in the seventh
inning secured VX-5's victory.

Top hitters for the victors included
Dustin Miller, who went 3-for-4; Daryll
Alexander, 4-for-5; and Jon Petronski
and Brett Rideout, who went 4-for-4.

Special Books

Over 1200 of the very latest Mac, IBM, &
general computing books in stock:
Differential & Difference Equations
through Computer Experiments (w/disk)
Neurocomputing 2: Directions for Research
AutoCAD Rel. 12 (many AutoCAD books)
Signal Processing in C
Neural Networks & Fuzzy Systems
Neural Networks in C++
Exploring Mathematics with Mathematica
with CD-ROM
Data Compression Book (with disk)
Practical Image Processing in C

251 Balsam St. 375-5744

ANNOUNCING....
THE SPAY AND NEUTER
REBATE PROGRAM

Beginning August 1, 1992, you can be reimbursed
half the cost of spaying or neutering your pet, up
to $40 for a dog and $30 for a cat.

One Stop
Car Care
Headquarters

Simply mail in your original receipt from
the veterinarian, clearly marked with the
date, your name and address and the name
of your pet to:

IWV HUMANE SOCIETY
REBATE PROGRAM

P.O. Box 1414

RIDGECREST, CA

93556

Your receipt will be returned along
with the rebate check. Your request
must be postmarked no later than 30
days after the surgery. The program is
open to all residents of the Indian
Wells Valley. It's purpose is to
encourage residents to spay and
neuter their pets in order to help
alleviate the severe pet
overpopulation problem.
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tive, education, training, and awards.

eligibles may apply.

any non-merit reason.

90).

PROMOTIONAL OPPORTUNITIES

Applications lor positions listed below are being accepted from Department of Navy Employees currently
sited at NAWS, China Lake and from eligible employees of attached activities who are permanently
assigned 1o the China Lake site.This group includes employees with career or career conditional appoint-
ments, employees with permanent Veterans Readjustment Act (VRA) appointments; temporary employees
with reinstatement eligibility; and handicapped employees with Sch.(A) continuing appointments. Also
included are spouses, with competitive status, of civilian sponsors hired by a DOD activity within China
Lake's commuting area. Applications from other groups will be accepted when specified in advertisements
listed herein. Vacancies are subject to restrictions imposed by the DOD Priority Placement Program.
Applicants must meet all legal and regulatory requirements, including minimum qualifications, by the closing
date of the advertisement. Evaluation of applicants qualifications will involve using at least two assessment
measures. Assessment measures are work experience, annual performance assessment rating and narra-

Eligible spouses, of military sponsors, with competitive employment status or eligibility under E.O. 12362,
must register in the DOD Priority Placement Program to be eligilbe for spousal preference. Those enrolled in
this program will automatically receive consideration for employment on vacancies for which they qualified.
For initial employment information, career counseling and enroliment, call 839-3317 for an appointment.

HOW TO APPLY: Submit the following: a current application, SF-171 or other Human Resources
Department pre-approved form, a copy of your most recent annual performance assessment narrative (note:
a copy of your performance plan should be anached it the annual performance narrative does not clearly
state the task/duties performed); and a completed Background Survey Questionnaire. A supplemental nar-
rative which relates your qualifications to each knowledge, skill, or ability (KSAs) as cited in the advertise-
ment is highly recommended and may be required if stated in the vacancy announcement. Write the title,
series, level (grade), and announcement number on all application materials. Not submitting the annual per-
formance narrative may adversly affect your evaluation score. Prior to submitting your application, complete
Cover Sheet Form 12335/2, available at the reception desk. Make sure your address, phone number, etc.,
are current, correct and that all forms are complete and accurate. If any of this information is missing, your
qualifications may not be fully and completely rated. Additional information cannot be submitted after the
closing date of the announcement. A current date and signature on the last page completes the application.
Civilian Spousal Program Eligibles with competitive status must submit a copy of their sponsor's PCS orders
with each application in order 10 be considered for Merit Promotion vacancies which do not state that status

Application materials are accepted, and blank forms are available, at the Reception Desk, Room 100,
Human Resources Department, 505 Blandy. Announcements close at 4:30 p.m. on Thursday, one week
after the opening date of the announcement, unless otherwise specified, Applications received after 4:30
p-m. on the closing date will not be considered. Copies of Applications may be submitted since applications
are kept in an announcement file and cannot be returned or filed in personnel folders. The Naval Air Warfare
Center, Weapons Division is an Equal Opportunity Employer; selections are made without discrimination for

NOTICE REGARDING DRUG TESTING DESIGNATED POSITIONS

Any applicant tentatively selected for one of these positions will be required to submit to urinalysis to
detect illegal use of drugs prior 10 a final selection. Final selection is contingent upon a negative drug test
result, and thereafter the selectee will be subject 1o drug testing as the incumbent of a Testing Designated
Position (TDP). Further, all Department of the Navy employees may be subject to drug testing under certain
circumsiances such as reasonable suspicion and after an accident. All individuals will have the opportunity

. to submit medical documentation that may support the legitimate use of a specific drug 10 a Medical Review
Officer. An applicant’s test results will be provided to the selecting official and servicing Civilian Personnel
Office before a final selection is made. A verified positive drug test of a current Department of the Navy
employee will also be provided to the employing activity/command. (NAVWPNCENINST 12792.2, 14 Dec

MERIT PROMOTION
No. 19-003, Recreation Assistant (Youth)

DG-0189-01, Code 192 - This posi-
tion is localed in the Morale, Welfare and Recreation
is for the Youth Sports Program. The individual will
be responsible for planning and implementing youth
sports and youth summer activities. Duties include,
but are not imited 1o, plan each sports season (bas-
ketball, soccer, volleyball, and hockey), distribute
appropriate publicity information, conduct a variety of
youth 1rips both day and night, instruct and supervise
staff on policy and responsibilities, track staff and
handle staff disciplinary actions. Should have expe-
rience with sports programs. Experience with com-
puters and supervision is helpful. Job Relevant
Criteria: Knowledge of sports and recreation needs
of young people; knowledge of affirmative action
principles including a willingness to implement EEO
practices; ability 1o influence and motivate others.
The incumbent may be required to serve a 1-year
supervisory probationary period. Full performance
of this position is DG-2. This vacancy announce-
ment opens on 7 August 92 and closes on 21
August 92.

No. 19-005 Recreation Aid (Gymnasium). DG-
0189-A, Code 194 - This position is located in the
Sponts Division of the Moral, Welfare and Recreation
Depaniment. The incumbent is responsible for col-
lecting fees, answering patrons questions concern-
ing hours of operation and facility availability. The
incumbent will prepare daily reports, issue athletic
equipment, and check patrons identification cards.

The candidate will be responsible for monitoring
activities and maintaining order in and around the
Gymnasium. Job Relevant Criteria: Skill in operat-
ing cash register; ability 1o deal efiectively with peo-
ple; ability 1o prioritize workload. Promotion potential
1o DG-1.

No. 26-003, Supervisory |Interdisciplinary
(Architect/Civil/Mechanical/Electrical Engineer),
DP-808/810/830/850-3, Code 2635 - This position is
located in the Facilities Cost Estimating Branch,
Engineering Division, Public Works Depariment. As
Branch Head, the incumbent is responsible for the
management and supervision of branch personnel
and 1o provide engineering cost estimates. The
branch provides the engineering cost eslimates for
faciliies projects involving minor construction, aler-
ation, and repair funds. This branch also provides
the engineering estimates for the following: facilities
planning documentation; Investment Review Board
submissions; FES (Facilities, Equipment and Space)
planning process; 35%, 100% and final designs;
indefinite quantity contracts, including Job Order
Contract, and Multi-trades; contract modifications; in-
house shop projects requiring engineering design;
and BOS (Base Operaling Services) contracl. Job
Relevant Criteria: Knowledge of facilities planning
and design principles and practices; knowledge of
affirmative action principles including a willingness 1o
implement EEO practices; ability to perform firstline
supervision; ability 1o plan, organize, coordinate, and
manage a multi-discplined work group; ability to
influence and motivate others; ability 1o effectively
communicate orally and in writing; ability to effective-
ly interface with on-Center organizations. The
incumbent may be required to serve a 1-year proba-

tionary period for supervisors. Full performance
level is DP-3. Permanent change of duty station is
not authorized. This vacancy announcement opens
14 August 92 and closes 28 Augus! 92.

No. 26-004, Supervisory Engineering Technician,
DP-802-3, Code 2635 - This position is located in
the Facilities Cost Estimating Branch, Engineering
Division, Public Works Department. As Branch
Head, the incumbent is responsible for the manage-
ment and supervision of branch personnel and 1o
provide engineering cosl estimates. The branch pro-
vides the engineering cost estimates for facilities
projects involving minor construction, alteration, and
repair funds. This branch also provides the engi-
neering estimates for the following: facilities plan-
ning documentation; Investment Review Board sub-
missions; FES (Facilities, Equipment and Space)
planning process; 35%, 100% and final designs;
indefinite quanlity contracts, including Job Order
Contract, and Multi-trades; contract modifications; in-
house shop projects requiring engineering design;
and BOS (Base Operaling Services) contract. Job
Relevant Criteria: Knowledge of facilities planning
and design principles and practices; knowledge of
affirmative action principles including a willingness 1o
implement EEO praciices; ability 1o perform firstline
supervision; ability to plan, organize, coordinate, and
manage a multi-discplined work group; ability 10
influence and motivale others; ability 1o effectively
communicate orally and in writing; ability to effective-
ly interface with on-Center organizations. The
incumbent may be required to serve a 1-year proba-
tionary period for supervisors. Full performance
level is DP-3. Permanent change of duty station is
not authorized. This vacancy announcement opens
14 August 92 and closes 28 August 92.

No. 31-035, Computer Scientist, DP-1550-1, Code
3146 - This position is located in the A-6 Avionics &
Weapons Integration Branch in the System
Integration & Evaluation Division of the Aircraft
Weapons Integration Department (Fighter/Attack).
The branch is responsible for system and software
engineering during the design, analysis, testing,
evaluation, verification, and validation of tactical
atlack aircraft avionics software and systems for the
A-6 aircraft. The incumbent will perform software
engineering lor avionics components or support
tools for the A-6 aircrafi. Job Relevant Criteria:
Knowledge of tactical systems software, including
operational software development and digital com-
puter simulation; knowledge of aircraft systems,
including avionics and the system engineering pro-
cess; ability to communicate orally; ability 1o commu-
nicale in writing; ability to deal effectively with all lev-
els of personnel. The full performance level of this
position is DP-3. PCS is not authorized. This
vacancy announcement opens on 14 August 92 and
closes 28 August 92.

No. 38-004, Supervisory Interdisciplinary
(Physicist/ChemistElectronics Engineer) DP-
1310/1320/855-3/4, Code 3813. This posilion is that
of Branch Head, Sensors and Signals Branch,
Physics Division, Research Department. The branch
conducts research in electronic materials, develops
novel prototype devices for radio frequency,
microwave, infrared, visible and ultraviolet sensor
technology. The branch also conducts research in
image and signal processing. Job Relevant
Criteria: Knowledge of basic and applied research
in electronic materials; knowledge of applied
research and development in the area of electronic
devices; knowledge of basic and applied research in
image and signal processing; knowledge of affirma-
tive action principles including a willingness 1o imple-
ment EEO practices; ability to communicate effec-
tively orally; and ability 1o communicate eflectively in
writing. The selectee may be required 1o serve a 1-
year supervisory probationary period. Promotion
potential to DP-4, but not guaranteed. PCS
Authroized. This vacancy announcement opens on 7
August 92 and closes 21 August 92.

No. 38-005, Supervisory Interdisciplinary,
(Physicist/Chemist/Mathematician), DP-
1310/1320/1520-3/4, Code 3818. This position is
that of Branch Head, Lasers and Optics Branch,
Physics Division, Research Department. The branch
conducts research and development in the genera-
tion, propagation, and scattering of optical radiation
and the performance measurement of optical materi-

als, components, and systems. The branch also con-
ducts applied research oriented toward optical
devices (lor example, compact laser sources, fiber
oplics gyro, phased array laser rader components,
and diffractive optics). Job Relevant Criteria:
Knowledge ol basic research in optical sciences;
knowledge of applied research in optical metrology,
measurement and instrumentation and optical
devices; knowledge of affirmative action principles
including a willingness 1o implement EEO practices;
aoility to communicate effectively orally; and ability
lo communicale effectively in writing. The selectee
may be required 1o serve a 1-year supervisory pro-
bationary period. Promotion potential to DP-4 but not
guaranteed. PCS authorized. This vacancy
announcement opens 7 August 92 and closes 21
August 92.

August 1992.
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SECRETARIAL OPPORTUNITIES

This column is used to announce secretary
positions for which the duties and job relevant
criteria are generally similar. Secretaries serve
as the principal clerical and administrative sup-
port in the designated organization by coordi-
nating and carrying out such activities.
Secretaries perform numerous tasks which may
be dissimilar. Positions at lower grades consist
primarily of clerical and procedural duties and,
as positions increase in grades, administrative
functions become predominant. At the higher
levels, secretaries apply a considerable knowl-
edge of the organization, its objectives and
lines of communication. Depending on grade
level, typical secretary duties are implied by the
job relevant criteria indicated below.

Applicants will be rated against four or more
of the following job relevant criteria: (1) ability to
perform receptionist and telephone duties; (2)
ability to review, track, screen and distribute
incoming mail; (3) ability to review outgoing cor-
respondence; (4) ability 1o compose correspon-
dence and/or prepare non-technical reports; (5)
knowledge of filing systems and files manage-
ment; (6) ability 1o meet the administrative
needs of the office; (7) ability to train clerical
personnel and organize workload of clerical
staff processes; (8) ability to plan and coordi-
nate travel arrangements; (9) ability to maintain
and coordinate supervisor's calendar and 1o
arrange conferences.

Unless otherwise indicated, applicants for
branch secretary will be rated on elements
1/2/3/5/8; division secretary applicants will be
rated on elements 1/2/3/4/7/8/9; Program Office
secretary applicants will be rated on elements
1/2/34/5/8/9; and department secretary appli-
cations will be rated on elements 4/7/8/9. A
SUPPLEMENTAL FORM IS REQUIRED AND
MAY BE OBTAINED IN ROOM 100 OF THE
PERSONNEL BUILDING.

SECRETARIAL COLUMN

No. 31-021, Secretary (Typing), DG-318-1/2, Code
3193 - The incumbent will provide secretarial and
administrative support to the AV-8B Systems
Engineering Branch. Knowledge and working skill
on the Macintosh PC is desirable. Promotion poten-
tial 10 DG-2. Previous applicants need not reapply.

No. 32-006, Secretary (Typing), DG-318-1/2, Code
3244/C2744-Incumbent will provide secretarial sup-
port to the Tactical Fuze Branch of the Ordnance
Development Division, Ordnance Systems
Department. Knowledge of the SPEDI procurement
system and experience using the Macintosh comput-
er desirable, but not mandatory. Full performance
level of this position is DG-2.

No. 39-018, Secretary (Typing)/Clerk-Typist, DG-
318/322-2/3 - The incumbent provides secretarial
support to the Systems Analysis Center (Code
39B6) in the Intercept Weapons Department. The
incumbent is responsible for all secretarial duties
including numerous travel orders and arrangements.
Must have the ability to communicate effectively.
Skill on the Macintosh computer is desirable. Must
be able to obtain and maintain a Top Secret clear-
ance. The full performance level of this position is
DG-3. This ad will close 20 August 1992.

The NAWCWPNS/NAWS Announcements, published by the Technical Information Department (Code 34/C94), disseminates work-related information to all Center personnel and is distributed to all
personnel in the Rocketeer on Thursday. To ensure accuracy, all items must be submitted in wnting, preferably double spaced, and must include a sponsor code and phone number. The collection
deadline for submissions is 1500 Monday. The following pick-up points for material have been established for the convenience of contributors: Room 100, Training Building (Carol Corlett, Code 224),
Room 1000, Mich Lab, Room 203, Administration Building (Linda Brantner, Code 28), and Room 121, TID Building. Items may be sent to Code 3415(C9425), or by FAX to 939-0945, Code
3415(C9425), or mailed electronically to TID:ANC via the VAX. Any questions regarding the Announcements may be directed to Russell Bushnell, Code 3415(C9425).

Naval Air Warfare Center-Weapons Division
Naval Air Weapons Station, China Lake

Weapons Division
NAVAL AIR WARFARE CENTER

BRANCH MEDICAL CLINIC HOURS
FOR 20 AUGUST

On Thursday, 20 August 1992, the
Branch Medical Clinic will be conduct-
ing their mandatory training on preven-
tion of sexual harassment, standards
of conduct, and alcohol abuse preven-
tion. The clinic will be open for active
duty morning sick call, prescription
drop-off, and bona fide emergencies
only.

There will be no afternoon sick call.
Filled prescriptions may be picked up
at 0800 Friday morning.

LEADING EDGE MONITORS
AVAILABLE
Code 2504 of the Procurement
Department has a number of Leading
Edge monitors available. These are
IBM PC/XT compatibles with the fol-
lowing characteristics:
12-inch monochrome monitor
Amber screens (some green)
Monochrome video card
Call Norma Bartels, 939-8148 (Code
2504), to make arrangements for pick-
up or to reserve a monitor. For techni-
cal questions, contact Steve Sutton,
939-3806. (Code 2504)

SURPLUS MATERIAL

Code 35A3 has 9-surplus MILSTD
general purpose extruded aluminum
storage and transportation containers
with approximate dimensions of 30
inches high, 25 inches wide, and 110
inches long. Call Gerry Pelant at 927-
3584 to arrange for pickup. (Code

35A3).

OCCUPATIONAL HEALTH

CLOSED 20 AUGUST
Occupational Health at the Branch
Medical Clinic (Dispensary) will be
closed Thursday, 20 August, due to
the Sexual Harassment Prevention
Class. Bona fide emergencies will be
seen at Urgent Care in the Branch

Clinic on that day. (Code 2323)

THE HEAT OF THE NIGHT AT THE
TECHNICAL LIBRARY
Are you interested in infrared-trans-
parent materials for windows and
domes that must withstand harsh envi-
ronmental conditions, such as high-
speed flight or high-temperature pro-
cess monitoring? Dr. Daniel C. Harris'
book, Infrared Window and Dome
Materials, will provide a comprehen-
sive introduction to the subject.

Announcements

Submit items to: Code 3415(C9425): FAX 939-0945 or E-Mail to TID:ANC

Dr. Harris is Head of the Optical and
Electronic Materials Branch in the
Research Department. His book
describes important physical charac-
teristics of infrared window and dome
materials. It briefly treats fabrication
techniques and coating technologies
required to enhance optical transmis-
sion and mechanical durability.

Topics include radiant properties of
materials; optical, mechanical, thermal,
and thermal shock properties of win-
dow materials; fabrication of windows
and domes; optical finishing; and coat-
ings for reflection, strength, conductivi-
ty and erosion. A concluding chapter
deals with diamonds as the infrared
window material of the future.

This text, part of the SPIE Tutorial
Text Series, presents fundamental the-
ory to build a basic understanding as
well as the information necessary to
give the reader practical working
knowledge in infrared window and
dome materials.

This new addition to the Technical
Library's collection is available at the
Circulation Desk, 939-3389, Code
3432/(C9462).

MEDICAL NOTE

It is essential that military personnel
on limited duty or those who have had
a medical board in the past 18 months
come to the branch medical clinic or
call HM3 Woolley at 939-8039 to get
the latest information, which could
affect your status. (Medical Clinic)

CODE 2411 HAS MOVED

Code 2411, Physical Security, has
relocated from Building 467 to Building
851 (behind the Police Station). The
phone numbers are 927-1380, 927-
1381, and 927-1383. The Alarm Shop
phone numbers are 927-1386 and
927-3233. (Code 2411)

COMPOSITION SERVICES HAS

NEW QUICKMAIL ADDRESSES

Now the two locations for
Composition Services can be reached
by Quick Mail: Product Improvement
Team (PIT) 2 at TID Central (PIT
2/TID Central) and PIT 1 at the
Engineering Building (PIT 1/Eng Bidg).
These groups can provide high-guality
cost-effective composition in confor-
mance with Navy and Center policies.
PITs at both locations produce
manuscripts, sophisticated vugraphs,
reports, databases, and graphic and
engineering illustrations, including

electrical schematics, logic, and wiring '

diagrams. They have various types of
software capability for Macintosh and
IBM. For any of the following services,
send your work to the appropriate
location:
PIT 1/TID Eng Bidg PIT 2/TID Central
Patent drawings Announcements
Transcribing
PACs
IBM services

Bring or send your work to either of
these Composition Service centers for
fast, professional, and cost-effective
work. (Code 3415)

ADULT CPR CLASSES

There is still space available in the
American Red Cross 4-hour
Cardiopulmonary Resuscitation (CPR)
classes offered by the Safety Oifice
and Cerro Coso Community College.
These Adult CPR classes are present-
ed every Monday through 13 August.
Class duration is 4 hours, and both
morning and afternoon sessions are
available. To sign up for a class, sim-
ply call the Safety Office at 939-2315.
(Code 2405)

INVENTORY SUPPLY WARE-
HOUSES HOURS
Dates for Supply
LClosure Warehouse
3 & 4 August 92 26 (Steel Yard)
27 (Hazardous)
29 (BOM Yard)
5 August 92 All areas open
for business
6 & 7 August 92 10 (Telmart/Bulk
Issue/Cylinder
Yard)
10 & 11 August 92 14 (Electrical)
12 August 92 All areas open
for business
13 & 14 August 92 42 (Aviation/
Automotive)
Note: Any issues during the

Warehouse closures need to be
signed by the requester's Department
Head and then taken to the appropri-
ate warehouse. (Code 2131)

INFORMATION RESOURCE SYSTEM
TASK TEAM MEETINGS

The NAWCWPNS Information
Resource System (on-line document
storage and retrieval) task team will be
meeting on Thursday, 20 August,
from 1315 to 1400 in the Video
Teleconference Center (VTC).

.Additional VTC meetings have been
scheduled for Thursday, 17 Septem-
ber from 1315 to 1400 and on

Thursday, 24 September, from 1230
to 1330.

The task team is investigating the
possibility of establishing a computer-
based on-line document storage and
retrieval system for all sites of
NAWCWPNS.

All interested personnel (NAWC and
NAWS) are invited to attend.

For additional information, please
contact Bob Bloudek, Head,
Information Resources Office at 939-
0568. (Code 3404/C6404)

LONG JUMP '92

The Long Jump series of measure-
ment programs was organized to meet
the ongoing need of the defense com-
munity to develop and test electro-opti-
cal and infrared systems. Long Jump
'92 will be the latest in the test series
and will build upon the experience and
lessons learned from the previous four
Long Jump exercises.

Long Jump '92 will be held again at
the Barcroft Laboratory at the White
Mountain Research Station. The
Laboratory is located about 60 miles
northwest of China Lake at 12,470 feet
elevation, near the peak of White
Mountain, which is east of Bishop,
California. Setup for the test will be the
week of 10 August with the actual test
running from 17-28 August.

Attendance as either a participant or
an observer is welcomed. For security
reasons, we require all visitors and
participants to have a valid security
clearance and to have their names on
an attendance list. If you plan to visit
the Long Jump site, please notify
either Gerry Powell or Valerie Rogers
in writing or by FAX.

Points of contact are Gerry Powell,
Target Signatures Project Office, Code
39403, 939-4184, FAX 939-8303 or
Valerie Rogers, Code 3573, 939-3515,
FAX 939-3139. (Code 39403)

NAWCWPNS LONG-TERM
ASSIGNMENT

The following is a 1-year develop-
mental assignment open to DP-3-
and DP-4-level employees who have
a minimum of 3 to 5 years’ experience
at NAWCWPNS and are in one of the
following position series: 801, 830,
855, 861, 1310 or 1520.

ENGINEERING AND TECHNICAL
ADVISOR within the Marine Aviation
Development Tactics and Evaluation
Department (ADT&E), MAWTS-1,
Yuma, Arizona.
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Provide technical input and advice
in one of the following areas: (a) elec-
tronic warfare with knowledge in threat
RF SAM/AAA and U.S. countermea-
sures devices and capability of con-
sulting and assisting in MAWTS-1
assault support self-protection coun-
termeasures programs; (b) conven-
tional ordnance with knowledge in
U.S. Navy inventory of conventional
ordnance and fire controls, including
capability of consulting and assisting
in MAWTS-1 input to CMC, NAVAIR,
and OP-05 on Air Interdiction Weapon
Systems, Advanced Bomb Family, and
various gun systems; and (c) com-
mand and control with knowledge in
Navy and Marine C3 systems and
capability of reviewing Marine

ground/air communication link struc-
tures and equipment. Must also be
familiar with activities and structure of
NAWCWPNS and be willing to provide
interface for MAWTS-1 projects at
NAWCWPNS.

Specific duties will include: (a)
review and advise on operational
requirements, technical papers, or test
plans on programs of Marine interest
or act as liaison between MAWTS-1
and Navy Labs; (b) provide technical
input/assessment of special projects
conducted by MAWTS-1; (c) assist in
development of programs requiring
systems integration; and (d) maintain
working knowledge of developing
technologies in industry and govern-
ment labs.

Apply by submitting a SF-171 by
close of business on 14 August 1992.

Take applications to Code 2201
(C6201), Room 202, building 2335.
For additional information, call Jacqui
or Saundra at 939-2434.

RETIREMENT

Edith B. Zissos of Code 2855 is
retiring after 16 years of federal ser-
vice. A retirement party at Food for
Thought will be held on 18 August at
1900. There will be an hors d'oeuvres
buffet for $12.50.

To make reservations for dinner, gift
donations, or presentations, please
contact Marilyn Weggesser, Code

2855, 939-2116.
Deadline for reservations is 14
August.

Floyd Towner is retiring after 27
years of federal service. A dinner will
be held on 19 August 1992 at Texas
Cattle Company.

Dinner will begin at 1830 and pre-
sentations will follow. To make reser-
vations for the meal (you may order
from the menu), gift donations, or pre-
sentations, please call Janice Towner
at 939-1713 or Peggy Wandell at 939-
1052. Deadline for reservations is 18
August 1992. (Code 368)
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LEAVE DONORS NEEDED

The employees listed below have been approved as leave recipients under the Leave Transfer Program. These employees have exhausted annual and sick
leave because of personal emergencies and will be in a nonpay status for at least 10 days. Employees who wish to help a leave recipient may donate annual
leave to the employee. NAVWPNCEN NOTICE 12630 provides specific information regarding how to donate annual leave. Send your approved request to Code
221. For additional information, call ext. 2018.

Jan Slater, Security Assistant,
Code 2433.

Jan suffers from Psuedotumor cere-
bri. She will be having optic-nerve
decompression surgery to reduce
brain swelling and will be home
recovering.

Ann Roseman, Administrative
Officer, Code 3104.

Ann is undergoing surgery and is in
need of leave.

Beth Schuchman, Payroll Clerk,
Code 2853

Beth is indebted for leave to care for
her infant son. He is undergoing con-
tinuous testing and intermittent hos-
pitalization. She is a single parent.

EQUIPMENT CUSTODIAN (3 hrs.)
PLEASE NOTE CORRECT DATE - PRE-
VIOUSLY ADVERTISED FOR 26
AUGUST

27 August or 22 September;
Thursday, 1300-1600; Training Center.
By: Debra Schlick, Code 275.

This course is designed to familiarize

Rosemary Langley, Secretary,
Code CO1

Rosemary Langley is recovering
from surgery and is currently under-
going radiation treatment and
chemotherapy.

Vivian Hanson, Disbursing Clerk,
Code 2855

Vivian Hanson had foot surgery and
is in need of leave.

Sharon Morgulec, Engineering
Data Management Specialist,
Code 36521

Sharon Morgulec had surgery and
has exhausted her leave.

Jane Casey, Technical Writer,
Code 3411

Equipment Custodians with Accountability
For Plant and Minor Property. It will also
provide assistance and guidance in the
use of Equipment Management forms. It
will help Equipment Custodians to under-
stand their duties and responsibilities
regarding equipment and accountable
assets.

Jane Casey is in need of leave due
to a heart attack and open-heart
surgery.

Herschel Sibley, Mechanical
Engineering Technician, Code
3571

Herschel Sibley underwent coronary
angioplasty procedures and is.in
need of leave.

Mary Kathleen Smith, Fiscal
Accounting Clerk, Code 2855
Mary Kathleen Smith had laparo-
scopic surgery and is in need of
leave.

Deborah A. Birch, Secretary,
Code 642A
Deborah A. Birch received treat-

ment for breast cancer and is
indebted for leave.

Alvina S. Quintanilla, Contract
Specialist, Code 254

Alvina S. Quintanilla is undergoing
daily radiation therapy for inopera-
ble cancer of the naso-pharynx.

Trisha Chan, Program

Manager, Code 3402

Trisha Chan needs leave to care for
her husband who is terminally ill
with cancer.

Judy A. Eldredge, Code 2862
Judy A. Eildredge is in need of leave
to care for her 6-year-old son who is
undergoing continuous treatment
for Acute Lymphatic Leukemia.

Unless otherwise noted,
enroll in the following
classes by submitting

NAVWPNCEN 12410/73

(Rev. 12-88),

Request for On-Center Training,
via department
channels to Code 224.

(Code 224)

Management responsibilities from
equipment acquisitions through useful life
and ending with proper disposition will be
covered in this course. Also, a way of
accessing CERMS through ACC2 network
will be explained and a guide handed out.

Enroliments are on a call-in basis.
Please call Pat at 939-3159.

FILES IMPROVEMENT AND RECORDS
DISPOSITION (7 hrs.)

23-24 September; Wednesday-
Thursday, 0800-1130; Training Center.
By: Pam Williams, Code 3441.

This class is designed to help record
keepers understand and apply basic rules

related to filing. Topics covered are stan-
dard filing procedures; eliminating need-
less filing; cross-referencing; indexing;
and using filing aids such as color codes,
labels, file guides, and recommended file
folders. Use of the Navy Standard
Subject Identification Code and the use of
microfilming, indentification of record
material, disposal of records, and use of
the Federal Records Centers for storage
will be discussed.

To enroll in this class, call Pat at 939-
3159.

TEAM PROBLEM SOLVING TOOLS (8
hrs.)

PLEASE NOTE CORRECT DATE -
PREVIOUSLY ADVERTISED FOR 25
AUGUST

1 September; Tuesday, 0745-1615
(Note the unusual time); Training
Center. By: Bob Huey, Code 24.

Intended Audience: Employees cur-
rently (or scheduled to be) involved in
Team Problem Solving in CIATS, Tis,
PITS, PATS, Quality Circles, Teams,
Committees, Quality Boards, efc.

Acting as a problem solving team, the
participants will learn specific tools, prac-
tice their use, determine when and why to
use certain tools, develop an understand-
ing of the use of hard and soft data, and
understand techniques used by facilita-
tors, group leaders, or self-managed
teams. Emphasis will be placed on
USING brainstorming & NGT techniques,
cause and effect diagramming, and multiv-
oting; LEARNING about pareto charts,
flow charts, scatter diagrams, why-
because pursuit, force field analysis, and
other easy to apply tools; UNDERSTAND-
ING when to apply each tool; and APPLY-
ING the tool appropriately. Each member
should bring a real problem to class so
they can choose various tools and apply
them to their issues.

NOTE: Enroliments are on a call-in
basis only. First-to-call, first-to-be-placed.
To enroll or if you have any questions,
please call 939-2686.

IS THERE AN ANSWER TO CANCER?
(8 hrs.)

9 September; Wednesday, 0800-1600;
Training Center. By: Dr. Glen Blix.

This 1-day seminar will provide informa-
tion to help remove some of the misunder-
standing and dispel some of the myth that
surrounds the diagnosis of cancer. It is
designed to provide a basic description of
the disease process as well as explore the
recent research and advances in under-
standing the causes, treatment, and pre-
vention of cancer. It will incorporate a
question and answer time to address spe-
cific questions related to cancer.

The course will include:

1. A definition of the disease and
an explanation of how it develops.

2. A description of the different
kinds of cancer and how they affect our
society.

3. Cancer causing substances
and the relative risk to our health.

4. Current treatment modalities
and the theory behind their implementa-
tion.

5. Unproven and questionable
remedies.

6. Cancer and your mind - the

psychoneuroimmunology of cancer.
7. Steps you can take to reduce
your risk of contracting the disease.
Presentation Method: Lecture
Deadline: 1 September
To enroll in this class, please submit an
On-Center Training Request to Code
2243. Point of contact is the Wellness
Program Office, ext. 939-2468.

INTRODUCTION TO EXERCISE (12 hrs.)

8 September through 15 October;
Tuesday and Thursday, 1630-1730;
NAWS Gymnasium, Discrete Room.
By: Dana Alloway.

This program will provide the opportuni-
ty for participants to:

« Gain experience using the
exercise equipment in the gym safely.

« Leamn and practice a stretching
routine designed for relaxation and stress
reduction.

+ Improve their flexibility.

» Practice activities that lead to
muscle strengthening and development.

« Practice exercises designed to
maintain a healthy back.

« Experience the joy of move-
ment.

» Learn about target heart rate.

« Gain a level of comfort and
confidence with exercise.

This program is designed for people
with little or no experience with exercise.
Space is limited to allow individualized
support.

Deadline: 25 August

Enroliments are on a call-in basis.
Please call the Wellness Program Office,
939-2468, for information and enroliment.

NEW EMPLOYEE ORIENTATION (4 hrs.)

15 September; Tuesday, 0800-1130;
Training Center. By: NAWCWPNS/
NAWS STAFF.

Intended Audience: New Employees.

Our program starts with a welcome
aboard by Captain Cook and a Center
overview by Mr. Porter. Other topics
included in the program are Standards of
Conduct; Training Opportunities; Security;
Employee Assistance Program; IDEAS;
Continuous Improvement Program (TQM);
and Fraud, Waste, and Abuse.

Enroliment is accomplished via your
Department offices. Each new employee
will be contacted and approved by their
Department offices.

NOTE: If as a new employee you have
a question regarding attendance of the
program, please call your Department
offices.

If you wish to attend, ask your
Department to add you to their list.

Presentation Method: Seminar.

Deadline: 8 September 1992.

COLLABORATIVE PERFORMANCE
MANAGEMENT TRAINING (20 hrs)

1-3 September; Tuesday-Wednesday,
0800-1700; Thursday, 0800-1200;
Heritage Inn, Flight Deck. By: Robin
Hughes, Organization Development
Associates.

Intended Audience: Supervisors.

This 2-1/2 day workshop is intended to
increase and improve supervisory skills in
the area of the performance planning,
monitoring, and assessment process.

This is not a "nuts and bolts” of perfor-
mance processes (i.e., rules and regula-
tions), but rather "how" to more efficiently
and more effectively implement the perfor-
mance process. This is probably the
hardest and most important part of any
supervisor's job and when done right, has
the most payoff to the employee, the work
group, and the supervisor. The work-
shop will consist of the following: The
Basic Performance Assessment Cycle;
The Core Principles of Effective

Performance Management; The Core.

Skills of Collaborative Communication;
The Performance Evaluation Meeting; and
Action Planning for Implementation.

Note: Enroliments are on a call-in
basis only.  First-to-call, first-to-be-
placed. To enroll or if you have any ques-
tions, call 939-2686.

CONDUCTING
APPRAISALS (4 hrs.)

8 September; Tuesday, 0800-1130 or
1230-1600; Training Center. By: Glen
Earl and Pamala Serka, AFSA Data
Corporation.

Intended Audience: First-level supervi-
sors and others responsible for appraising
performance.

This 4-hour "just-in-time" training pro-
gram is designed to provide coaching
reminders to supervisors regarding impor-
tant aspects of conducting performance
appraisals. Topics that will be addressed
include scheduling, pre-meeting activities,
legal issues, terminology, feedback mod-
els, and follow-up.

Note: Enroliments are on a call-in basis
only. First-to-call, first-to-be-placed. To
enroll or if you have any questions, call
939-2686.

PERFORMANCE

REAL TIME COMMITMENT (16 hrs.)

25-26 August; Tuesday-Wednesday,
0730-1630; Training Center. By: Linda
Andrews and Jack Latimer, Code 30.

Intended audience: Managers, super-
visors, and other interested employees.

Do you find your time monopolized by
too many organizational details? Do you
have to shepherd products through devel-
opment? Do you have to do it yourself or
it doesn't get done? Do you have insuffi-
cient time to address strategic issues fac-
ing your team? If your answer is “yes,”
then you are probably interested in under-
standing the impact of
COMMITMENT—yours as well as that of
others in your work team. Commitment is
a central issue as your team moves
toward being more able to solve their own
problems and manage themselves.

Real Time Commitment is a develop-
mental process that will dramatically
improve commitment in your organization.
It will enable you to understand how to
motivate yourself and everyone in your
group. Participants will learn how to:
solve problems, address and resolve con-
flicts, maximize performance, build collab-
orative partnerships, understand others,
initiate and follow through, and negotiate
interpersonal relationships.

Note: Enroliments are on a call-in
basis only. First-to-call, first-to-be-placed.
To enroll or if you have any questions, call
939-2686.

HAZARDOUS WASTE TRAINING (7
hrs.)

Attendees may choose any one
of the following dates:

26 August; Wednesday, 0800-
1600; Room 205, Training Center, or

23 September; Wednesday, 0800-
1600; Room 211, Training Center.

By: Environmental Project Office
(Code 008) and Safety and Security
Department (Code 24).

Intended audience: Those who gen-
erate, handle, and manage hazardous
waste.

This course is required training for
anyone who generates or handles
hazardous waste. It is also required
training for anyone who manages a
hazardous waste accumulation area.

Because the activities of NAWCW-
PNS and NAWS, China Lake, gener-
ate more than 1000 kg of hazardous
waste per month, we are designated
as a Class | Generator and are subject
to full regulation under federal environ-
mental laws. One aspect of this regu-
lation is proper training of personnel
who generate, handle, or manage haz-
ardous waste.

The course will help attendees to
identify hazardous waste; set up and
operate accumulation areas; identify
time limitations; properly label and
store containers; initiate emergency
response procedures; initiate requests
for disposal; and conduct accumula-
tion area inspections.

Enrollments are on a call-in basis.
Point of Contact is the Environmental
Project Office, 939-2893. Many depart-
ments have identified personnel who
need this training. Check with the
Environmental Point-of-Contact for
your Department to assure you get
this training if needed. Call in your
enrollment with your preferred date
for the training.

Deadline: 12 August for the 26
August and 23 September sessions.

SOLID PROPELLANT ROCKET
MOTOR DESIGN TECHNOLOGY (44
hrs.)

28 September-4 November;
Monday and Wednesday, 0730-1130;
CLPL Cafeteria Conference Room.

This course will provide a working
background for a better understanding
of solid propellant rocket technology.
Basic principles and fundamental
equations required for calculating
motor performance characteristics will
be presented. Official training credit
will be given to those who successfully
complete the program. This course is
open to all employees with an interest
in solid propellant rocket motor design
techniques.

: i 20
studen o oll, call P
h 9- . For additional
information, call Harold Pla
939-7327.




